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PHAN I:
CO SO PHAPLY

= Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 ita Chinh phu vé viéc chuyén
doanh nghiép 100% v6n nha nudc thanh cong ty cd phan;

= Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 caa Bo Tai Chinh hudng din ban
¢ phan 1an dau va quan 1y sir dung tién thu tir ¢6 phan hoa cta cac doanh nghiép
100% vén Nha nudce thue hién chuyén déi thanh cong ty ¢d phan;

= Théng tu b 202/2011/TT-BTC ngay 30/12/2011 aia Bo Tai Chinh hudng dan xir
ly tai chinh va xacdinh gia tri doanh nghiép thuc hién chuyén doanh nghiép 100%
v6n nha nude thanh cong ty ¢ phan theo quy dinh tai Nghi dinh s6 59/2011/NP-
CP ngay 18/07/2011 cua Chinh phu;

= Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 cia B6 Lao dong — Thuong
binh va X& i huéng dan thuc hién chinh sach ddi véi nguoi lao dong theo Nghi
dinh s6 59/2011/ND-CP ngay 18/07/2011 aia Chinh phul vé chuyén doanh nghiép
100% vén nha nudc thanh cong ty ¢d phan;

= Nghi dinh s6 91/2010/NB-CP ngay 20/08/2010 cia Chinh phi quy dinh chinh sach
dbi v6i ngudi lao dong doi du do sap xép lai cong ty TNHH MTV do nha nudce 1am
chu s¢ hiru;

= Thong tu sb 38/2010/TT-BLDTBXH ngay 24/12/2010 cua B Lao dong — Thuong
binh va X& hi hudng dan thi hanh mot s6 diéu cua Nghi dinh s6 91/2010/ND -CP
ngay 20/08/2010 dia Chinh phu quy dinh chinh sach dbi véi lao dong déi du do
sap xép lai cong ty TNHH MTV do nha nudc 1am chu sé hiru;

= Quyét dinh s6 568/QD-UBND ngay 30/01/2013 cia Uy ban Nhan dan (UBND)
Thanh phd H5 Chi Minh vé ban hanh K& hoach sip xép, d6i moi doanh nghiép
100% vén nha nude thuoc UBND Thanh phd HO Chi Minh giai doan 2013-2015;

= Quyét dinh s6 5752/QD-UBND ngay 22/10/2013 aia Uy ban Nhan dan TP. HCM
vé viéc ¢b phan hoa doanh nghiép 100% vdn nha nude Cong ty TNHH MTV Satra
- Tién Giang thudc Tong Cong ty Thuong mai Sai Gon — TNHH MTV;

= Quyét dinh s6 4575/QD-UBND ngay 24/08/2013 aia Uy ban Nhan dan TP. HCM
vé viéc thanh 1ap Ban chi dao ¢ phan héa Cong ty TNHH MTV Satra - Tién
Giang;

= Quyét dinh sb 347/QD-BCD-TH ngay 13/09/2013 €a Trudng Ban Chi dao cb
phan hoéa Cong ty TNHH MTV Satra - Tién Giang vé viéc thanh lap T giup viéc
6 phan hoa Cong ty TNHH MTV Satra - Tién Giang;

= Quyét dinh s6 4730/QD-UBND ngay 30/08/2013 d@ia Uy ban Nhan dan TP.HCM
vé Phé duyét Pé 4n tai co cAu Téng Cong ty Thuong mai Sai Gon - TNHH MTV
giai doan 2013-2015;

Té6 chike tw vin: Cong ty Chikng khodn Ngéin hang Pong A Trang 4
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= (Cong van sd 142/UBND-CNN ngay 10/01/2014 oia Uy ban Nhan dan Tp. H6 Chi
Minh vé viéc chon don vi tur van ¢6 phan hoa thyc hién cong tic ¢6 phan hoa Cong
ty TNHH MTV Satra - Tién Giang;

= Quyét dinh sé 3529/QD-UBND ngay 16/07/2014 @a Uy ban nhan dan TP.HCM
vé viéc giao tai san cb dinh cho Cong ty TNHH MTV Satra - Tién Giang thudc
Tong Cong ty Thuong mai Sai Gon - TNHH MTV dé thuc hién c¢6 phan hoa doanh
nghiép;

= Quyét dinh s6 4369/QD-UBND ngay 30/08/2014 éa UBND Thanh phé Hb Chi
Minh V& gia tri doanh nghiép dé cd phan héa Cong ty TNHH MTV Satra - Tién
Giang;

= Quyét dinh sb 5105/QD-UBND ngay 17/10/2014 éa UBND Than h phb Hd Chi
Minh V& viéc phé duyét phuong an va chuyén Cong ty TNHH MTV Satra - Tién
Giang thanh cong ty ¢ phan.
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PHAN I1: CAC PON VI LIEN QUAN PEN POT PAU GIA

BAN CO PHAN LAN PAU
PON VI THUC HIEN PAU GIA BAN CO PHAN:
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHiI MINH
— Pia chi : 16 V& Van Kiét, Quan 1, TP. HCM
— Piénthoai :(08) 38217713  Fax: (08) 3821 7452

— Website T WWW.hsx.vn

PON VI CHAO BAN:
CONG TY TNHH MQT THANH VIEN SATRA - TIEN GIANG

Tru so chinh : Ap Hoa Phiic, X4 Hoa Khéanh, Hugn Céi B¢, Tinh Tién Giang,
Viét Nam

Chinhanh  CHI NHANH CONG TY TNHH MTV SATRA - TIEN GIANG

Pjachi:  9-11 Phan Chu Trinh, Phwng Bén Thanh, Quan 1,Thanh phé Hb
Chi Minh

Dién thoai : (+84.8) 822 5289 Fax: (+84.8) 822 5269

PON VI TU VAN:

CONG TY TNHH MTV CHUNG KHOAN NGAN HANG PONG A
— Truy sé chinh : 56 — 68 Nguyén Cong Tri, Quan 1, TP. HCM
~ PDiénthoai :(08) 38218666 Fax: (08) 3914 4372
—  Website : www.dag.vn
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PHAN III:
CAC KHAI NIEM VA CHU VIET TAT

KHAI NIEM VA PINH NGHIA
CHU VIET TAT

= Congty cong ty TNHH MTV Satra — Tién Giang

= SATICO cong ty TNHH MTV Satra — Tién Giang

= CBCNV Céan by Cong nhan vién

= DT Doanh thu

= GTDN Gia tri doanh nghiép

= HPKD Hoat dong kinh doanh

= LN Loi nhuan

= LNTT Loi nhuan trude thué

= LNST Loi nhuén sau thué

= QSDb Quyén str dung dat

= XDCB Xay dung co ban

Té6 chike tw vin: Cong ty Chikng khodn Ngéin hang Pong A Trang 7
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PHANIV:
GIGI THIEU CHUNG VE DOANH NGHIEP

TONG QUAN
Gi6i thiéu vé Doanh nghiép

Téncongty :CONG TY TNHH QI THANH VIEN SATRA - TIEN
GIANG

Tén tiéng Anh :SATRA-TIEN GIANG COMPANY LIMITED
Tén viét tat :SATICO

bia chi :Ap Hoa Phuc, Xa Hoa Khanh, Huyén Cai Be, Tinh Tién Giang,
Viét Nam

Email -satra@satico.com.vn

Website ‘http://satico.com.vn

Chi nhanh :CHI NHANH CONG TY TNHH MTV SATRA - TIEN GIANG

bia chi : :9-11 Phan Chu Trinh, Phong Bén Thanh, Quéan 1,Thanh phé HO
Chi Minh

Diénthoai  :(+84.8) 8225289 Fax: (+84.8) 822 5269

Gidy chimg nhan ding ky kinh doanh sé 1200583456 do S¢ Ké hoach va Pau tu
Tinh Tién Giang cap, ding ky lan dau ngay 28/09/2005 va thay dbi lan thir 8 ngay
20/07/2013.

Nganh nghé kinh doanh chinh
Theo Gidy chimg nhan ding ky doanh nghiép s6 1200583456 do S¢ Ké hoach va

Pau tu Tinh Tién Giang cap, dang ky lan dau ngay 28/09/2005 va thay doi 1an tht 8 ngay
20/07/2013, nganh nghé kinh doanh chu yéu cua Cong ty nhu sau:

STT Tén nganh Ma nganh
Ban budn nong, 1am san nguyén liu (trir g0, tre, nra) va
dong vat song. .

1 S . . 4620 (Chinh
Chi tiet: Kinh doanh, xuat nhdp khau cac logi trai cay, ( )
ndng san

) Ban l¢ trong cac cira hang kinh doanh tong hop 4719
Chi tiét: Kinh doanh thwc phdm ché bién.

3 Bén 1é thyc pham trong cac ctra hang chuyén doanh 4722

Chi tiét: Kinh doanh thiee pham ché bién

Té6 chike tw vin: Cong ty Chikng khodn Ngéin hang Pong A Trang 8
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STT Tén nganh Ma nganh

Ban Ié d6 gia dung, givong, tu, ban, ghé va d6 noi that
tuong tu, dén va b dén di¢n, do gia dung gia dinh khac
chua dwc phan vao dau trong cac cua hang chuyén

4 | doanh. 4759
Chi tiét:
- Kinh doanh kim khi dién may
- Kinh doanh cac san phdm g6
Ban k hang hoa khac méi trong cac ctra hang chuyén
doanh

5 | Chi tiét: 1773
- Kinh doanh bach ho&
- Kinh doanh gaz

6 Ban budn vai, hang may san, gidy dép 4641
Chi tiét: Kinh doanh vai soi may mdc
Ban k nhién liéu dong co trong cac cura hang chuyén

7 | doanh 4730
Chi tiét: Kinh doanh xdng, dau, nhot
Ché bién va bao quan rau qua 1030

8 | Chi tiér: Ché bién san phdam tir nguyén lidu trdi cdy,
nong sdan
Quang cao

9 o 7310
Chi tiet: Quang cdo
Hoat dong vui choi giai tri khac chua dugc phan vao

10 | dau 9329
Chi tiét: Dich vu vui choi gidi tri
Nha hang va céc dich vu an udéng phuc vu luu dong

11 S .z 5610
Chi tiet: Dich vu an uong
Béan k thudc, dung cu y té, my phim va vat pham vé

12 | sinh trong cac cira hang chuyén doanh 4772
Chi tiét: Mua ban cdc loai my pham
Ban budn d6 uéng

1 .t 4

3 Chi tiet: Kinh doanh ruwou, bia 633
Ban l¢ ]uong thue, thuc phrflm, do uéng, thude 14, thube

14 :a}o chiem ty trong 16n trong cac ctra hang kinh doanh 4711
ong hop
Chi tiét: Kinh doanh thuéc la néi
Ban buon chuyén doanh khéac chua phan dugc vao dau
Kinh doanh phéan bon

15 P 4669

Budn ban dau DOP
Bén bubn hat nhwra va cac san pham tir hat nhya

To chikc tw vin: Cong ty Chikng khodn Ngin hang Dong A

Trang 9
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STT Tén nganh Ma nganh

16 | Ban budn thuc pham 4632
Bén lé db ngii kim, son, kinh va cac thiét bi lip dat khac
trong xay dung cac ctra hang chuyén doanh

17 | Chi tiét: 4752
- Kinh doanh vat li¢u trang tri noi that
- Kinh doanh vat liéu xdy dung
Ban 1¢ 6 t6 con (loai 12 chd ngdi tré xudng)

18 .y ' 4512
Chi tiét: Kinh doanh xe 6 té
Ban mo t6, xe ma

19 | o IO IR 4541
Chi tiet: Kinh doanh xe gan may cdc logi
Kinh doanh bat dong san, quyén sir dung dat thudc chu

20 | SO htru, chu str dung hoac di thué 6810
Chi tiét: Cho thué mdt bang, kho bai, nha nghi

21 Bfm phu turrlg va cac bo phan phu trg cua 6 td6 va xe co 4530
dong co khac

22 | Ban phu tung va cac b phan phu trg cia mo to, xe may 4543

23 | Ban bubn gao 4631

24 | Ban budn thiét bi va linh kién dién tir, vién thong 4652

25 | Ban budn may méc, thiét bi va phu ting khac 4659

26 | Ban budn vat liéu, thiét bi lip dat khac trong xay dung 4663

27 | Ban bubn kim loai va quang kim loai 4662
- Kinh doanh céng nghé pham ‘ . ’
- Kinh doanh thiét bi phuc vu cho ndng, ngu nghiép Nga”,h, ngﬂhe cA’hua kI}OP

28 Dich vu &t hanh . o ma voi He thong nganh
- Dich vy Iir han trong va ngoai nudc Kinh té Viét Nam
- T06 churc du lich sinh thai

3. San pham va dich vu chii yéu

Trén co & cac nganh nghé kinh doanh d3 ding ky, hién tai san phdm va dich vu cha

yéu cua Cong ty bao gom:

- Kinh doanh hda my pham: 1a nha phan phdi cho Cong ty TNHH Quéc té Unilever Viét

Nam tai huyén Cai Bé va mot phan huyén Cai Lay, tinh Tién Giang véi cac mat hang

nhu: B4t gidt, nude téy rira, san phém cham soc da, kem danh rang, tra Lipton, hat
ném Knorr,...

To chikc tw vin: Cong ty Chikng khodn Ngin hang Dong A

Trang 10
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- Cong nghé pham: Cung cap cho hé thong bép an ctia Chi nhanh Cong ty Vissan — Xi
nghiép ché bién kinh doanh Rau Qua tai dia chi 420 No Trang Long, Quéan Binh
Thanh, TP.HCM.

- Cho thué mat béng lam vuya trai cay; so ché trai cay, kho bai, nha nghi... tai Trung tam
trai cay qudc gia Tién Giang (Tram ding chan Phuong Trang).

- Hop tac kinh doanh an uéng tai Thanh phé H6 Chi Minh vé&i 2 don vi: Cira hang Pho
24h tai dia chi: 9-11 Phan Chu Trinh, Phuong Bén Thanh, Quan 1, Thanh ph Ho Chi
Minh va Gra hang kem tuoi, nudc ép trai cay tai dia chi: 15 -17 Phan Chu Trinh,
Phuong Bén Thanh, Quan 1, Thanh phd HO Chi Minh.

- Cung dp trai cay cac loai vao hé thong siéu thi tai Thanh phé H6 Chi Minh nhu:
Central mart, Toan Gia Thinh, Citimart, Thuwong X4 Tax, Siéu thi Sai Gon...

4. Qua trinh hinh thanh va phat trién

Nam 2004, Cong ty Satra - Tién Giang duoc thanh 1ap theo Quyét dinh sb 355/QP-
TCT ngay 28/09/2004 dia Téng Cong ty Thuong mai Sai Gon, la mot don vi hach toan
phu thudc.

Niam 2005, Cong ty Satra Tan Giang duoc chuyén dbi thanh Cong ty TNHH MTV
Satra - Tién Giang theo Quyét dinh s6 502 /QP -TCT ngay 19/8/2005 dia Tong Cong ty
Thuong mai Sai Gon, cong ty c6 tu cach phap nhan, hoat dong theo Luat Doanh nghiép,
hach toan doc lap thudc chu so hitu Tong Cong ty Thuong mai Sai Gon — TNHH MTV.
Nhiém vy trong tdm cta Cong ty 12 t6 chirc hinh thanh cho dau méi tréi cay 16n nhat dong
bang song Ciru Long trén co s quan 1y st dung va khai thac cdc hang muc ma Tong
Cong ty Thuong nai Sai Gon — TNHH MTV d4 dau tu tai Trung tim Thuong mai Trai
cdy Qudc gia tai Tién Giang, dong thoi t6 chirc hoat dong kinh doanh c6 hiéu qua véi cac
co so cua Cong ty.

Trong nhitng ndm dau thyc hién du an tai Trung tim Thuong mai Trai cdy Qudc gia
tai Tién Giang, Cong ty gap rat nhiéu kho khan. Nhung tir nim 2009 dén nay, Cong ty da
t6 chirc thuc hién khai thac c6 héu qua cac hang muc di duoc Tong cong ty dau tu tai
Trung tam nay.

Cubi nam 2013, Cong ty da ky hop dong thyc hién 1am nha phan phdi cho Cong ty
TNHH Quéc té Unilever Viét Nam tai thi truong huyén Cai Be va mot phﬁn huyén Cai
Lay- tinh Tién Giang, qua dé sir dung mat bang kho tai Trung tdm dé lam noi du trir va to
chirc phan phéi hang hoa.

Ngoai ra, dé dap tmg viéc hd tro tiéu thu trai ciy do ngudi nong dan dia phuong trong
trot, Cong ty da hinh thanh khu so ché trai cay (con goi la khu cho si), hién tai sb luong
tréi cly cac bai duoc cac doanh nghiép, nha vya dua vé Trung tdm dé so ché va to chuc
ban trong thi truong ndi dia va xuat khau mdi nam déu co ting trudng (ndm 2007 khoang
20.000- 30.000 tin/nam; dén nay vao khoang 70.000 — 80.000 tan/nam).

Té6 chike tw vin: Cong ty Chikng khodn Ngéin hang Pong A Trang 11
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Cung V6i hoat dong ngay cang 6n dinh va phat trién ctia Tram ding chan Phuong
Trang da gop phan tao nén sy nhon nhip va tao mot sy chuyén bién tdt trong hoat dong
san xuét kinh doanh tai Trung tim, gép phan tao ra cong an viéc 1am cho hang ngan lao

dong tai dia phuong.
5.  Co cau td chirc va quan ly

Theo Piéu 1¢ t6 chirc va hoat dong cua Cong ty TNHH MTV Satra - Tién Giang, co
céu to chirc va quan 1y ciia Cong ty bao gdbm Chu tich Cong ty, Kiém soét vién, Ban Giam
dbc, cac phong ban chuyén mén va cac don vi truc thudc véi chire nang, nhiém vu cu thé
nhu sau:

= Chu tich Cong ty: 1a nguoi truc tiép gitp dai dién Chu s hitu Cong ty trong viéc
thuc hién quyén va nghia vu cta dai dién Cha sé hiru Cong ty.

= Kiém soat vién: Chiju trach nhiém trudc phap luat va Chu s¢ httu Cong ty vé viéc
thuc hién cac quyén va nhiém vu cua minh.

= Ban Giam déc: bao gdm 01 Giam déc va 01 Phé Giam ddc.

- Giam dc 13 nguoi dai dién phap luat cua Cong ty, do Chu so hitu Cong ty bd
nhiém, 12 nguoi didu hanh hoat dong kinh doanh hang ngay ctia Cong ty, chiu trach
nhiém trudce dai dién Chu s¢ hitu Cong ty va Chu tich Cong ty vé thuc hién céc

quyen va nghia vy ciia minh.

- Pho Giam dc: do Giam ddc dé nghi dé Chu tich Cong ty quyét dinh bd nhiém,
mién nhiém, cach chtc hodc ky hop dong, cham dut hop dong lao dong, khen
thuong, ky luat va quyét dinh mirc luong sau khi c6 sy dong ¥ cua dai dién Chu so
hitu Cong ty. Pho Giam ddc 1a nguoi giup viéc cho Giam déc diéu hanh mot hoic
mot s6 linh vuc hoat dong ciia Cong ty theo phan cong, uy quyén cua Giam doc,
chiu trach nhiém trude Giam déc va trude phap luat vé nhiém vu duoc Giam dbe
phan cénguy quyén. Viéc uy quyén co lién quan dén viéc ky hop dong kinh té
hoidc lién quan tdi viée sir dung con diu ciia Cong ty déu phai thuc hién bang vin
ban.

= (03 Phong ban chirc nang:

- Phong Té chirc — Hanh chinh — Phap ché: c¢6 chirc niang tham muu gitp véc cho
Chu tich Cong ty va Giam ddc Cong ty trong quan 1y - diéu hanh cong viéc thudc
linh vuc té chtc bd may, cong tac can bg - lao dng tién luong, thi dua khen
thuong, chinh sach ché do, thanh tra-phap ché - bao vé noi bo, vé quan 1y va diéu
hanh cdng viéc van phong -hanh chinh-quan tri, bao vé PCCC, ...

- Phong Tai chinh K toan: c6 chirc ning tham muu gitp vic cho Chu tich Cong ty
va Giam dbc Cong ty trong quan 1y va diéu hanh cong viéc thudc linh vyc tai chinh
- ké toan.

Té6 chike tw vin: Cong ty Chikng khodn Ngéin hang Pong A Trang 12
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Phong Kinh doanh dich vu: c6 chitc nang tham muu giup véc cho Chu tich Cong
ty va Giam dc Cong ty trong quan 1y - diéu hanh cong viéc thudc linh vuc kinh
doanh, thong tin kinh & - xuc tién thuong mai, truc tiép trién khai thuc hién cac
hoat dong kinh doanh ctia Cong ty; xay dung ké hoach va thuc hién cac dy an vé
dau tu phat trién san xuét va kinh doanh cua Céng ty; thyc hién cic cong viéc
thudc linh vyuc dich vu nhu: nha nghi, an uéng, cho thué kho, mat béng, quang cao,
tiép thi, ..

Chi nhanh Cong ty TNHH MTV Satra - Tién Giang tai Thanh phé H6 Chi Minh: 1a
don vi kinh té phu thudc tryc thuoc Cong ty TNHH MTYV Satra - Tién Giang, d@)ng
cap v6i cac phong ban chirc ning ctia Cong ty, thuc hién t6 chirc kinh doanh theo
nhiém vu Ban Giam ddc giao va theo nganh nghé kinh doanh dugc S& Ké hoach va
Pau tu Thanh phd HO6 Chi Minh cép phép, chip hanh nhitng qui dinh Nha nudc, an
toan va phat trién von, tao ra hiéu qua kinh té.

Co cau to chuc va quan ly duoc thé hién theo so d6 sau:

So' do t6 chire ciia Cong ty trwde khi co phin héa

Chu tich cong ty

Kiém soat vién

Giam doc

Pho Giam doc
kiém Giam doc Chi nhanh

Phong T6 Phong Phong
chirc Tai Kinh
Hanh chinh doanh
chinh K& toan Dich vu Chi nhanh TP.HCM

Phap ché

6.

Danh sach nhirng cong ty me, cong ty con va cong ty lién doanh lién két

6.1 Congty me

Tén Cong ty Dia chi Ty 1€ s6 hiru

Tong Cong ty Thuong mai Sai | 275B Pham Ngii Lao, Quén 1, Tp

\ 0
Gon- TNHH MTV HO6 Chi Minh 100%

6.2 Congty lién doanh lién kér

Khoéng co.

Té6 chike tw vin: Cong ty Chikng khodn Ngéin hang Pong A Trang 13




CONG TY TNHH MTV SATRA - TIEN GIANG Bdn cong bo thong tin

Il. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA TRI
DOANH NGHIEP

1. Giatri thuc té doanh nghiép dé c6 phan héa
Can cir Quyét dinh s6 4369/QD-UBND ngay 30/08/2014 @ia UBND thanh phd Hb
Chi Minh \& gia tri d oanh nghiégp dé c6 phan hoa Cong ty TNHH MTV Satra - Tién
Giang:
=  Gia tr thuc té ciia doanh nghiép tai thoi diém 30/09/2013 cua Cong ty TNHH
MTV Satra - Tién Giang 13 49.082.843.066 dong (Bon muoi chin ty, khéng tram
tam muoi hai triéu, tam tram bon mwoi ba nghin, khong téim sdu muwoi sdu
dong).
= Trong d6, gia t thuc t& phan von Nha nudc tai Cong ty TNHH MTV Satra -
Tién Giang tai thoi diém 30/09/2013 dé c6 phan hoa la: 41.136.744.383 déng
(Bon muoi mét ty, mot tram ba muwoi sdu triéu, bdy tram bén mwoi bon nghin,
ba tram tam muwoi ba dong)
Gia tri thuc té doanh nghiép dé c6 phan héa ciia Cong ty hi thoi diém 30/09/2013
dugc trinh bay chi tiét ¢ bang sau:

Pon vi tinh: dong

T TEN TAI SAN 8(3()I§ICR}II TGJGCT ';{E CHENH LECH
1 2 3 4 5=4-3
A | TAlI SAN PANG DUNG 40.124.137.462 49.082.843.066 | 8.958.705.604
| | TAI SAN DAI HAN 22.219.132.584 29.717.970.124 | 7.498.837.540
1 | Céc khoan phai thu dai han - - -
2 | Tai san ¢6 dinh 22.149.832.584 29.648.670.124 | 7.498.837.540
2.1 | Tai san cé dinh hitu hinh 20.720.771.133 28.219.608.673 | 7.498.837.540
a | Nha cira - vat kién triic 18.936.247.671 26.104.588.943 | 7.168.341.272
b | Phuong tién van tai - - -
¢ | May méc thiét b 1.784.523.462 2.115.019.730 330.496.268
d | Thiét bi dung cu quan ly - - -
2.2 | Tai san ¢é dinh vé hinh 1.429.061.451 1.429.061.451 -
2.3 | Chi phi xay dung co ban doé dang - - -
3 | Bat dong san dau tu - - -
4 | Céc khain dau tu tai chinh dai ) ) ]
han
Té6 chike tw vin: Cong ty Chikng khodn Ngéin hang Pong A Trang 14
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T TEN TAI SAN 8(3()IASI§}II TGJIAJ,CT ';; CHENH LECH
1 2 3 4 5=4-3
5 | Tai san dai han khac 69.300.000 69.300.000 -
Il | TAI SAN NGAN HAN 17.905.004.878 19.321.946.578 | 1.416.941.700
1 I‘e‘;n va cdc khoan tuong dwong | 15384 064903 | 13.395.915.126 11.850.833
a | Tién mat tai quy 162.957.954 162.959.000 1.046
b | Tién giri Ngén hang 13.171.106.339 13.182.956.126 11.849.787
¢ | Cac khoan tuong duong tién - - -
2 | Pau tu tai chinh ngan han - - -
3 | Cac khoan phai thu ngéin han 2.312.380.353 3.449.216.603 | 1.136.836.250
4 | Vat tu hang hoa ton kho 398.355.346 666.609.963 268.254.617
a | Hang héa tdn kho 398.355.346 398.355.346 -
b | Cong cu dung cu da phan bd - 268.254.617 268.254.617
5 | Tai san ngén han khac 1.810.204.886 1.810.204.886 -
6 | Chi phi su nghiép - - -
Il | GIA TRI LQI THE KD - 42.926.364 42.926.364
IV | GIA TRI QUYEN SD PAT - - -
B E’S:\I G‘;EN KHONG  CAN 721.038.858 721.038.858 i
| | TSCP VA PAU TU DAI HAN 721.038.858 721.038.858 -
1 Cé? khi&n phai thu d‘é‘l'i han i i i
khong co kha nang thu hoi
2 | Tai san ¢6 dinh 721.038.858 721.038.858 -
;| | TSLP VA AU TU NGAN ) ) )
HAN
c | TAl SN CHO THANH LY ) ) )
*)
| | TSCP VA PAU TU DAI HAN - - -
1 | Taisan cb dinh - - -
1.1 | Tai san c6 dinh hitu hinh - - -

a

Nha cira - vat kién trac

To chikc tw vin: Cong ty Chikng khodn Ngin hang Dong A
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TT

TEN TAI SAN

GIATRI
SO SACH

GIA TRI
THUC TE

CHENH LECH

2

3

4

5=4-3

Phuong tién van tai

May mac thiét bi

Thiét bi dung cu quan ly

Tai san ¢é dinh vé hinh

TSLD VA AU TU NGAN
HAN

TAI SAN TU QUY KT-PL

TONG GIA TRI TAI SAN
CUA DOANH NGHIEP (A + B
+C+D)

40.845.176.320

49.803.881.924

8.958.705.604

TONG GIA TRI THUC TE
DOANH NGHIEP (A)

40.124.137.462

49.082.843.066

8.958.705.604

El

No thwe té phai tra

8.251.118.683

8.251.118.683

E2

Ngudn kinh phi sy nghiép

E3

Giéa tri thu hdi ciia Tai san cho
thanh ly trir chi phi lién quan

305.020.000

305.020.000

TONG GIA TRI THUC TE
PHAN VON NHA NUOC TAI
DOANH NGEP [A -
(E1+E2)]+E3

31.873.018.779

41.136.744.383

9.263.725.604

Nguon: Hé so xdc dinh gid tri doanh nghiép SATICO

Tai san khong tinh vao gia tri doanh nghiép bao gom:

» Tai sdn khong can dung:

Pon vi tinh: dong

STT Chi tiét Nguyén gia Giatriconlai | Ty I¢ con lai
1 | Nhas5 15 - 17 Phan Chu | ) pog 046 479 689.709.571 44%
Trinh
o |Nha 9 - 11 Phan Chu | op) o0y 6ag 31.329.287 12%
Trinh
TONG CONG 1.802.481.140 721.038.858 40%

Nguon: Ho so xdc dinh gid tri doanh nghiép SATICO
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Cong ty c6 trach ndin thyc hién ban giao cic tai san trén cho Tong Cong ty
Thuong mai Sai Gon — TNHH MTV dé hach toan va xir 1y theo quy dinh.

= Tai Sdn cho thanh Iy

Pon vi tinh: dong

STT Tai sén Nguyén gia | @t Ghi ch(
con lai
1 | Qudy trang tri 15-17PC T q.1 32.670.000 0 | Chua thanh 1y
2 | Kho lanh 15-17 Phan Chu Trinh 180.841.361 0 | Chua thanh ly

Nguon: Ho so xdc dinh gid tri doanh nghiép SATICO

Cong ty co6 trach ndin thyc hién ban giao cac tai san trén cho Tong Cong ty
Thuong mai Sai Gon - TNHH MTV dé hach toan va xt 1y theo quy dinh.

Dbi voi gia tri thu hoi tir tai san chd thanh 1y 1a phuong tén van tai (xe Toyota —
Bién s 51A 68281) la 305.020.000 dong duoc tinh vao gia tri phan von nha nudce tai thoi
diém xac dinh gia tri doanh nghiép 30/09/2013 cia Cong ty TNHH MTV vién Satra-Tién
Giang theo Quyét dinh s 4369/QB-UBND ngay 30/08/2014 cia UBND Thanh phd Hb
Chi Minh & viéc xac dinh gi4 tri doanh nghiép cta Cong ty TNHH MTV Satra - Tién
Giang.

2. Tai san chii yéu ciia doanh nghiép

Tinh hinh tai san ¢b dinh ciia Cong ty theo s6 liéu so sach ké toan tai thoi diém xéc
dinh gia tri doanh nghiép (30/09/2013) thé hién tom tit & bang sau:

Pon vi tinh: dong

Tai san Nguyén gia Khau hao | Gia tri con lai
1. Tai san cb dinh hiru hinh 28.444.856.795 | 7.003.046.804 | 21.441.809.991
= Nha cira, vat kién tric 24.239.999.309 | 4.582.712.780 | 19.657.286.529
+ Tai sdn dang dung 22.437.518.169 | 3.501.270.498 | 18.936.247.671
+ Tai san khéng cén ding 1.802.481.140 | 1.081.442.282 |  721.038.858

+ Tai san cho thanh ly - - -

= Phuong tién van tai, thiét bj

A AR 347.108.288 | 347.108.288 -
truyén dan

+ Tai san dang ding - - -

+ Tai san khéng can ding - - -

+ Tai san cho thanh ly 347.108.288 347.108.288 -

Té6 chike tw vin: Cong ty Chikng khodn Ngéin hang Pong A Trang 17
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Tai san Nguyén gia Khau hao | Gia tri con lai
= May mdc thiét bi 3.857.749.198 | 2.073.225.736 | 1.784.523.462
+ Tai sdn can dung 3.644.237.837 | 1.859.714.375 | 1.784.523.462

+ Tai sdn khéng can diing - - -

+ Tai san cho thanh ly 213.511.361 213.511.361 -

= Thiét bi quan ly - - -

2. Tai san c6 dinh vo hinh"”) 1.762.022.900 | 332.961.449 | 1.429.061.451

3. Chi phi XDCBDD ; } ]

Nguon: SATICO

Ghi cha: (*) Tai sin ¢6 dinh vé hinh ciia Cong ty tai thoi diém 30/09/2013 bao gom
phan mém vi tinh phuc vu san xudt kinh doanh va chi phi tién thué dat.

Téng dign tich dit dai doanh nghiép dang sir dung

cong ty TNHH MTV Satra - Tién Giang hién dang quan 1y va sir dung 16 dét tai 4p
Hoa Phuc, xa Hoa Khanh, Hdn Cai bé, Tinh Tién Giang Véi dién tich 1a 26.590 m?.
Cong ty € tiép tuc thué dit cua Uy ban Nhan dan Tinh Tién Giang tir nim 2014 va tra
tién thué dat hang nim theo dung quy dinh ctiia Nha nudec.
3. Thue trang vé tai chinh va cong ng

Thuc trang vé tai chinh, cong ng ctua Cong ty theo sb lidu so sach ké toan tai thoi
diém 30/09/2013 nhu sau:

< Voén chii s¢ hiru: 32.594.057.637  dong
< Quy khen thuéng, phuc lgi: 0 dong
% Cac khoan phai thu: 2.312.380.353 dong
=  Phai thu ngén han: 2.312.380.353 dong
= Phai thu dai han: 0 dong

(Ty 1é doi chiéu no phdi thu dat 99,65%)

< No phai tra: 8.251.118.683 dong
= No ngan han: 7.546.318.683 dong
= No dai han: 704.800.000 dong

(Ty 1é doi chiéu no phdi tra dat 98,52%)
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4. Thue trang vé lao dong

Tai thoi diém céng bd gia tri doanh nghiép ngay 30/08/2014, thng sé6 CBCNV cua

Cong ty la 49 nguoi v6i co cau nhu sau:

Tiéu chi S6 lwgng (nguoi) | Ty trong (%)
Theo trinh d¢ lao dong 49 100
=  Trinh d6 trén dai hoc - -
=  Trinh d6 dai hoc 14 28,57
= Trinh d6 cao dang, trung cip, so cap 6 12,24
» Trinh do khac 29 59,18
Theo loai hop dong lao dong 49 100
= Hop dong khong thoi han 27 55,10
= Hop d6ng thoi han tir 1-3 nam 20 40,82
= Hop dong thoi vu 1 2,04
= Khong ky HDLD 1 2,04
Theo gio6i tinh 49 100
= Nam 37 75,51
= Nt 12 24,49

Nguon: SATICO

S0 lao dong binh quan (nguoi) cac nam giai doan trude ¢6 phan hoa nhu sau:

Lao dong

Nam 2011

Nam 2012

Nam 2013

S6 lao dong binh quan nam

39

38

35

Nguon: SATICO

Nham nang cao hiéu qua san xuét kinh doanh ctia doanh nghiép, phat huy duoc

nang luc ctia ngudi lao dong sau khi chuyén sang loai hinh cong ty c6 phan; dya trén co

s& hién trang doi ngii lao dong hién c6 cua doanh nghiép, nhu cau lao dong du kién cua

Cong ty giai doan sau c6 phan hoa va cac quy dinh cta phap luat vé lao dong nham nang

cao hidu qua san xuét kinh doanh ctua Céng ty, phat huy dwuoc ning luc ciia ngudi lao

dong, Cong ty du kién sé& tién hanh phuong an sip xép lai lao dong nhu sau:

STT No¢i dung

Tong s6 Ghi chu

! nghiép co phan hoa

Tong s6 lao dong tai thoi diém cong bd gia tri doanh

49

Lao dng khong thudc dién ky HDLD (Thanh vién
HDTV, Chu tich HDTV, Kiém soat vién, Giam doc)

To chikc tw vin: Cong ty Chikng khodn Ngin hang Dong A
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STT

Noi dung

Tong so

Ghi chu

Lao dong lam vi¢c theo HDLD

48

- Lao dong lam viéc theo HPLD khong xac dinh thoi
han

27

- Lao dong ’Idm viéc theo HDLD xac dinh thoi han tw du
12 thang den 36 thang

20

- Lao dpng lam viéc theo mua vu h0dgc mot cong viéc
nhat dinh dwoi 03 thang

Lao dong dang nghi viéc nhung cd tén trong danh séch
lao dong cua Cong ty

S6 lao ddng sé nghi viéc tai thoi diém cong bo gia tri
doanh nghi épco phan hoa

S6 lao dong du diéu kién huu theo ché d6 hién hanh

S6 lao dong s& cham dut HPLD, chia ra:

- Hét han HDLD

- Tw nguyén cham dirt HDLD

- Cham dirt hop dong lao dong véi Iy do khdc theo quy
dinh cua phap ludt

S0 lao dong khong bo tri duge vige 1am tai thoi diém
cbng bo gia tri doanh nghi¢p CPH, chia ra:

- S6 lao déng doi dir thuee hién theo NP sé 91/2010/ND-
CP

- S6 lao dong phai cham dirt hop dong lao dong va tra
tro cap mat viéc lam

S6 lao ddng sé chuyén sang lam viée tai Cong ty c6 phan

47

S6 lao dong ma HDLD con thoi han

47

S6 lao dong nghi hudéng ché do BHXH, chia ra:

- Om dau

- Thai san

- Tai ngn lao déng, bénh nghé nghiép

S6 lao dong dang tam hoan thuc hién HPLD, chia ra:

- Nghia vu qudn su

To chikc tw vin: Cong ty Chikng khodn Ngin hang Dong A
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STT Néi dung Tongsé | Ghichu

- Nghia vu cong ddn khac -

- Bi tam giam, tam giir -

- Do 2 bén thoa thudn (khong qua 03 thang) -

Co céu lao ddng ti€p tuc chuyén sang cong ty c6 phan nhu sau

Tiéu chi S(‘?l;‘l':-gfi‘)g W(f,};‘-;“g
Tong cong 47 100
Phan theo trinh d¢ lao dgng 47 100
- Trinh d0 trén dai hoc - -
-Trinh @6 dai hoc 13 27,66
- Trinh d6 cao dang, trung cap, so cip 6 12,77
- Trinh @6 khac 28 59,57
Phan theo loai hop dong lao dong 47 100
- Hop ddng khéng thoi han 25 53,19
- Hop ddng thoi han tir 1-3 nim 20 42,55
- Hop ddng thoi vu 1 2,13
-Khéng ky HDLD 1 2,13
Phén theo giéi tinh 47 100
- Nam 37 78,72
- N 10 21,28

5. Nhirng van dé dang tiép tuc xir ly

a) Theo Quyét dinh s6 5105/QD-UBND ngay 17/10/2014 aia UBND Thanh phé Ho
Chi Minh \é viéc phé duyét phuong an va chuyén Cong ty TNHH MTV Satra -
Tién Giang thanh cong ty ¢6 phan, Cong ty TNHH MTV Satra - Tién Giang c6
trach nhiém thuc hién ché do chinh sach d6i véi nguoi lao dong doi du theo ding
quy dinh hién hanh.

b) Theo Quyét dinh s 4369/QD-UBND ngay 30/08/2014 cia UBND Thanh phd Ho
Chi Minh vé viéc xéac dinh gia tri doanh nghiép thyuc hién c6 phan hoa ciia Cong ty
TNHH MTV Satra - Tién Giang, cic van dé can tiép tuc xtr 1y ctia Cong ty TNHH
MTV Satra - Tién Giang cuy thé nhu sau:

- Ban chi dao c6 phan héa Cong ty TNHH MTV Satra - Tién Giang c6 trach nhiém
chi dao Cong ty TNHH MTV Satra - Tién Giang chiu trach nhiém:

Té6 chike tw vin: Cong ty Chikng khodn Ngéin hang Pong A Trang 21




CONG TY TNHH MTV SATRA - TIEN GIANG Bdn cong bo thong tin

+ Tiép tuc d6i chiéu, theo ddi, xir 1y dut diém cac khoan cong ng phai thu, cac
khoan phai tra theo quy dinh; hoan tat viéc dbi chiéu cong ng trude thoi diém
doanh nghiép c¢6 phan hoéa duoc cap Gidy ching nhan dang ky kinh doanh lan
dau:

v' No phai thu chua thyc hién dbi chiéu 1a 0,35% tong sé khoan phai thu
khach hang, tuong duong 12.000.000 dong.

v' No phai tra chua thyc hién d6i chiéu 1a 1,48% tong sé khoan phai tra khach
hang, twong duong 121.786.311 dong.

+ Chuyén giao céac tai san chd thanh 1y, tai san khong can dung chua thuc hién
thanh Iy cho Tong Cong ty Thuong mai Sai Gon - TNHH MTV quéan ly dé
hach toan va xur 1y theo quy dinh. Trong thdi gian chua chuyén giao, Cong ty
c6 trach nhiém bao quan tranh that thoat tai san nha nudc.

+ Tiép tuc xur Iy viéc thué dit va tién thué dat chat ché theo dung quy dinh phap
luat, diéu chinh hach toan vé tién thué dat cho phu hop 1am co s& dé phan bo va

C4n trir tién thué dat theo hudng dan ciia Uy ban nhan dan Tinh Tién Giang.
I11. HOAT PONG SAN XUAT KINH DOANH 03 NAM TRUGC CO PHAN HOA
1. Tinh hinh hoat dong kinh doanh
1.1 Sdn lwong san pham/gid tri dich vu qua cdc nim

Co ciu doanh thu thuin truéc co6 phan hoa

DPon vi tinh: triéu déng

Nam 2011 Nam 2012 Nam 2013
Nhom Hang hoa/ Ty
Dich vu . . Ty . Ty
: : Gia tri trong Gia tri tron Giatri tron
(%) ong ong
NONg san cac loai 822 3% 3.902 12% 2.010 5%

Thiét b, thre pham,
hod ny pham, may 18.100 75% | 21.844 70% 32.280 80%
mac

Mt bang, khac 5.365 22% 5.544 18% 5.811 15%

Tong cong 24.287 100% | 31.290 100% 40.101 100%

Nguon: SATICO

Co cdu lpi nhudn gép trudce cé phan héa
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DPon vi tinh: triéu do”‘ng

Nam 2011 Nam 2012 Nam 2013
et g g g
: : Giatri trong Giatri trong Giatri trong

(%) (%) (%)
NO6ng san cac loai 24 0,4% 114 1,9% 59 0,9%
Thict bi, thuc pham, 372|  6,5% 432 7.2% 546 |  8,5%

my pham, may moc

Mat bﬁng, khac 5.365 93,1% 5.485 90,9% 5.811 90,6%
Téng cong 5761| 100% | 6.031| 100% 6.416 | 100%

Nguén: SATICO
Hoat dong kinh doanh thiét bi, thuc phim, h6a my pham va may moc chiém ty trong
I6n trong co cdu doanh thu ctia Cong ty, chiém trén 70% doanh thu hoat dong hang nim.
Tuy nhién, loi nhuan gop tir hoat dong nay chi khoang tir 6,5% — 8,8% trong co @u loi
nhuan gop cua Cong ty.

Hoat dong cho thué mit bang va haat dong kinh doanh khac chiém ty 1¢ khoang tir
15% — 22% co cu tong doanh thu va c6 xu huéng giam dan trong giai doan tir nam 2011
dén nam 2013. Mic du, doanh thu khong chiém ty trong 16n nhung ngudn loi nhuan tir
hoat dong cho thué mat béng va hoat dong kinh doanh khac chiém ty trong trén 90% co
cAu loi nhuin gop qua cac nam. Céc hoat dong nay mang lai nguén lgi nhuan 6n dinh cho
Cong ty cac ndm qua.

Do dic thu hoat dong kinh doanh trong inh vuc thuong mai, gia vén hang ban
chiém ty 1¢ 16n so véi doanh thu nén bi nhuan bién kha thap. Ngoai ra, do cac mit hang
cong ty kinh doanh bi canh tranh kha gay gat trén thi truong do c6 nhiéu nguén cung tng
nén cac hoat dong kinh doanh nay chua mang lai nhiéu loi nhuan cho Cong ty trong thoi
gian vira qua.

1.2 Nguyén vit li¢u
= Ngudn nguyén vt li¢u:
V6i linh vuc hoat dong chinh trong linh vuc thuong mai, ngudn cung tng nguyén
vt liéu ctia Cong ty bao gom:

— V& néng san: Cong ty thu mua tryc tiép cta nong dan tai mot sé dia phuwong: Long
An, Tién Giang, Tay Ninh, An Giang...sau d6 giao co s gia cong ché bién.
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— V¢ hang hoéa tiéu dung: Cong ty hién dang 1a nha phan phdi cho Cong ty Unilever

Viét Nam (mdt trong nhitng nha phan phéi, ban 1é 16n nhit ca nude, véi cac mat

hang nhu: bt giat, nudc téy rira, san phém cham soc da, ke m danh rang, tra
Lipton, hat ném Knorr...) Pia diém phan phdi tai huyén Céi Bé va mot phan huyén
Cai L4y, tinh Tién Giang.

— Ngoai viéc phuc vu cho cac don dat hang cua cac khach hang trong khu vuc, Cong

ty ciing da ky két, giao dich voi nhiéu doanh nghiép cung cap 16n trén thi truong

nhu:

STT TEN CONG TY NUGC SAN PHAM

L | Congty TNHH Qubc té Unilever Viét Viét Nam Hoa my phim
Nam

2 | Congty TNHH Mai Lién Thanh Viét Nam | Cdng nghé pham
3 | DNTN TM DV Cam Huong Chg Lén Viét Nam | Cdng nghé pham
4 gﬁgg Lté/nTNHH MTV XNK va Pau tu ViétNam | Cong nghé phim
5 | Congty TNHH SX TM Sao Do Viét Nam | Cong nghé phim
6 ﬁ;ﬁ‘ggy ¢6 phan TMDV K§ thudt Cong | \iay N | My moc thiét bi
7 | Congty TNHH Hoang Tin Viét Nam | May mac thiét bi
8 | Congty TNHH Vin V6 Song Toan Viét Nam DPong soi
o | oY NANISIWTERNATIONAL | miitan | voe
10 | Cong ty DAIKEN CO., LTD Nhat Ban Ban 18 san
11 | Congty MITSUBISHI CORP Saudi Arabia Nhua
12 | Cong ty DAITO TRADE CORP Nhat Ban Thép
13 | Congty KYODO CO. INC Nhat Ban Thép
14 | Céngty TNHH TM Téng hop Nghia Anh |  Viét Nam Phan bén

= Sy 0n dinh ctia nguon nguyén vat liéu:

Nguon: SATICO

Thi truong cc yéu té dau vao cho hoat dong kinh doanh noéng san cua Cong ty nhin

chung kha phong phii. Cong ty c6 déu kién dé lya chon don vi ¢ ung cip nguyén vat liu

To chikc tw vin: Cong ty Chikng khodn Ngin hang Dong A
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trén co s chdo gia canh tranh gop phan nang cao hiéu qua kinh doanh ctia Cong ty. Trong
hoat dong nay, Cong ty mua irc tiép tir nong dan nén phu thudc vao thoi tiét, vao vu
mua, ngudn nguyén liéu, gia ca khong 6n dinh.

Pbi véi hoat dong kinh doanh 1a mua ban, phan phdi hang hoa va dich vu cho thué
mit bang, COng ty hién dang 1a dai Iy phan phéi doc quyén cta Unilever tai Huyén Cai Bé

va mot phan ctia Huyén Cai Lay nén ngudn cung tng kha 6n dinh.

Ddi v6i cac mit hang kinh doanh thwong mai khac (may moc, thiét bi,...), Cong ty cd
nhiéu su Iya chon trén thi truong. Pé nham 6n dinh ngudn cung tng dau vao, trong thoi
gian sip toi, Cong ty sé tap trung tim kiém cac ngudn cung Ung nguyén vat liéu on dinh,
gid ca va chét luong t6t hon nham ting cudng hiéu qua trong hoat dong san xuét kinh
doanh.

= Anh huéng ciia gia ca nguyén vit liéu téi doanh thu, lgi nhuén:

Do dic thu hoat dong trong linh vuc thuong mai nén ty 1 gia von hang ban trén doanh
thu kha cao. Do d6, khi gia @ cac yéu té dau vao c6 sy bién dong s& anh hudng truc tiép
dén hiéu qua kinh doanh ciia Cong ty. Trong nhiing nim qua do xu thé ciia nén kinh té
dat nudc chiu anh huong suy giam kinh té toan cau, gia ca nguyén vat liéu bién dong lién
tuc theo giad dién, xang dau, hang hoéa dich vu tang cao lam anh hudng dén hiéu qua kinh
doanh cua Cong ty.

1.3 Chi phi sdn xudt
Co c4u chi phi san xuét kinh doanh ctia Cong ty 3 (ba) nim trudc c6 phan héa nhu sau:

DPon vi tinh: triéu dé‘ng

Nam 2011 Nam 2012 Nam 2013
Yéu to chi phi .. | % Tong .. | % Tong ... | % Tong
Giatri DT Gia tri DT Giatri DT

Gia von hang ban | 18.571 76,46% 24.963 | 79,78% 33.678 83,98%

Chi phi tai chinh 59 0,24% 24 0,08% 6 0,01%

Chi phi ban hang 2.382 9,81% 2.468 7,89% 2.374 5,92%

Chi phi du Iy 0 ) )
doanh nghiép 3.147 12,96% 3.547 | 11.34% 3.792 9,46%

Chi phi khac 70 0,29% 955 3,05% 0,6 0,00%

Téng chi phi 24.229 99,76% 31.957 | 102,13% | 39.851 | 99,40%

Nguon: SATICO
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1.4 Trinh d¢ cong nghé

Cong ty ludn chl tong dén viéc dau tu cac thiét bi quan 1y, phan mém tién tién dé
phuc vu cho hoat dong san xuét kinh doanh. Hién nay, Cong ty di xay dung Website tiéng
Viét (www.satico.com.vn) dé giéi thidu vé tinh hinh hoat dong Cong ty. Thong tin hoat
dong gitta tru s Cong ty tai Tién Giang, Chi nhanh tai Thanh phd H6 Chi Minh va Tong
Cong ty Thuong nai Sai Gon - TNHH MTV duoc xir 1y qua email, dam bao cong viéc
luén dugc xur ly nhanh chong va hi€u qua.

Bén canh d6, Cong ty ciing st dung phan mém ké todn Misa dé két ndi mang giira
try so Tién Giang va Chi nhanh Thanh phé H6 Chi Minh. Riéng ddi v6i hoat dong lam
nha phan phbi hang héa my pham cho Cong ty Unilever thi sir dung phan mém ké toan
ban hang Solomon. Bi ngii nhin vién ban hang sir dung may Palm (duoc cai dit phan
mém ban hang eMobiz) khi ban hang, cho nén c6 thé kiém tra, quan 1y hoat dong ban
hang cua nhan vién chat ché bang dinh vi.

1.5 Tinh hinh nghién cizu va phdt trién sin pham mdi

Trén co & két hop v6i Cong ty c¢d phan Pau tu Phuong Trang, Cong ty dang
nghién ctru dau tu, xay dung Trung tdm thuong mai trai cdy Qudc gia tai Tién Giang. Cu
thé, hoan chinh khu so ché trai cdy tai Tién Giang dé duoc cap gidy ching nhdn an toan
vé sinh thyc pham, to chic so ché tréi cdy sach nham cung ung cho hé théng SATRA
FOOD, céc siéu th trong thanh phd va cung tng xuat khau. Nam 2013, Cong ty di tién
hanh ding ky logo “SATI FRUIT” to tién dé cho viéc hinh thanh cac hoat dong so ché,
mua ban trai cdy, néng $n cua Cong ty. Vi dinh hudng hoat dong cua Cong ty cd phan
sau nay, Cong ty s diéu chinh dang ky logo nay thanh “SAFUCO”.

Ngoai cac haat dong san xuat kinh doanh dang to chirc thuc hién, Cong ty € phat
trién thém mang hoat dong cho thué treo bién quang cdo, trudc mét sé tién hanh cho cac
don vi trong h¢ théng SATRA GROUP nhu: Vissan, Cau Tre, Bia Viét Nam... tai trung
tam Thuong mai Trai cay Tién Giang.

Tim kém phat trién thi truong moi, dua nat hang trai cay sach duogc so ché tai
Trung tam trai cdy vao cac siéu thi trén ca nudc.

1.6 Tinh hinh Kiém tra chét lwong sin phiam Idich vu

Hoat dong Cong ty chu yéu 1a kinh doanh mua ban hang héa, cung cp dich vu cho
thué mat bang, hop tac kinh doanh khdng truc tiép san xuit hang hoa cho nén viéc kiém
tra chat lwong san pham hang hoa bang cac phuong phap don gian: Pdi v6i hang héa kiém
tra vé quy cach dong goi, bao bi, mau mi, sd luong,... bang cam quan, can, do, dém. Dbi
Vvé6i dich vu thi kiém tra, danh gia théng qua sy hai long, thoa méan cua khach hang.

1.7 Hoat dong Marketing

Hién tai Phong Kinh doanh dich vu ctia Cong ty dam nhan cong viéc Marketing.
Cong ty d& Bp Website dé gioi thiéu vé tinh hinh hoat dong cua Cong ty. Str dung hé
thdng loa phat thanh tai Chg An Hitu, Pai phat thanh truyén hinh Vinh Long, treo Pano,
hop dén quang céo tai mit tién Trung tAm trai cdy qudc gia Tién Giang.
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Bén canh do, Cong ty phan cong giao chi tiéu cho Phong kinh doanh dich vu chu
dong gidi thiéu, tim kiém khach hang dé cho thué mat bang, hop tac kinh doanh va ky hop
déng mua ban hang hoa,... Thyuc hién viéc két ndi lai véi cac khach hang cii, moi goi, hd
trg cac dbi tac dang thué mat bang tai Trung tim mé rong hoat dong kinh doanh dé ting

dién tich cho thué mat béng.

Cong ty ¢n g tén hanh lién két v6i Phong Kinh doanh va Phong thi truong cia
Tong Cong ty Thuong mai Sai Gon-TNHH MTV dé mé rong ngudn tim kiém ddi tac kinh
doanh va cho thué nit bang hodc lién doanh khai thac mit bang tai Trung tAm trai cay
qudc gia Tién Giang. Hién tai, Cong ty c6 doi ngil trung bay, chim soc khach hang hau
méi tai hon 800 dia diém ban hang tai huyén Cai Be¢, tinh Tién Giang.

1.8 Nhan hiéu thuwong mai, ding ky phdt minh sdng ché va ban quyén

Hién tai, Cong ty da ndp hd so cho Cuc s hitu tri tué Tién Giang dé xin ban quyén s
hitu nhan hiéu “Sati fruit” cho mat hang trai ciy cua Cong ty va dang chd két qua. Vai
dinh hudng hoat dong ciia Cong ty co phan trong thoi gian tdi, Cong ty sé thuc hién cac
thi tuc dé diéu chinh logo trén thanh “SAFUCO”.

1.9 Céc hop dong Ién dang thuee hién hodc da dwoc ky két

Cong ty & thuc hién hop dong lam nha phan phdi doc quyén cho Cong ty TNHH
Quéc té Unilever Viét Nam tai huyén Cai B¢ va mdt phén huyén Cai Lay, tinh Tién
Giang.
2. Vi thé ciia Cong ty trong nganh

Cong ty 1a mdt trong nhitng don vi hach toan doc 1ap thudc chi s hiru Tong Cong
ty Thuong mai Sai Gon-TNHH MTV, do d6 Céng ty éng c6 nhiéu thuan loi tir thuong
hiéu ciing nhu uy tin va quy md ciia Tong Cong ty Thuong mai Sai Gon-TNHH MTV.
Hoat dong ké tir nam 2005 dén nay, Cong ty da c6 mot vi thé canh tranh trong linh vuc
thuong mai dich vy, voi cac san phém, dich vu nhu cho thué mat béng, hang hoéa my

pham, cong nghé pham...tai khu vuc Tién Giang va cac vung lan cén.

Trong tuwong lai, Cong ty s3 két hop v6i Cong ty Co phan dau tu Phuong Trang thuc
hién Dy an phat trién tong thé Trung tdm Thuong mai Trai cdy Qudc gia tai Tién Giang.
Khi c&c dr an nay di vao khai thac, hoat dong san xuét kinh doanh ciia Cong ty s& ngay
cang 6n dinh va hiéu qua, trén co s d6 uy tin va thuong hiéu ctia Cong ty s& duoc cing

b va ngay cang phat trién.

3. Tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh 03 nim truéc co
phan hoa

Két qua hoat dong san xuat kinh doanh va tinh hinh tai chinh cua Céng ty giai doan
cac nam trude khi ¢6 phan hoa duoc tom tit ¢ bang sau:
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TT Chi tiéu PVT Nim 2011 Nim 2012 Nam 2013
1 | Tong tai san Ng. Bong 38.616.812 42.160.810 41.654.711
2 | Vén Chu sé hiru Ng. Pong 33.104.150 32.437.564 32.687.565
3 | No phai tra Ng. Ddng 5.512.661 9.723.245 8.967.146
3.1 | No vay ngan han Ng. Bong 4.777.111 9.003.845 8.262.346
Trong d6: No qud han | Ng. Dong
3.2 | No vay dai han Ng. Ddng 735.550 719.400 704.800
Trong dé: No qud han | Ng. Dong
4 | No phai thu Ng. Dong 3.128.442 9.081.604 2.075.624
Trong do: No kho doi Ng. Pong
5 | Téng sb lao dong Nguoi 37 36 35
6 | Tong quy luong Ng. Dong 1.258.621 1.799.879 1.810.876
7 IQSGT']ZE gﬁ’gﬂ‘ﬁiﬁ; Ng. Déng 2,834 4.166 4311
8 | Téng doanh thu Ng. Ddng 24.286.859 31.290.136 40.100.742
9 | Téng chi phi Ng. Ddng 24.230.770 31.956.722 39.850.742
10 | Loi nhuén trudce thué Ng. Bong 56.089 (666.586) 250.000
11 '(‘&gl}‘;a“ sau thue Ne. Déng 56.089 (666.586) 250.000
12 H;é‘at LNST/Vonnha | % 0,17% 2,05% 0,76%

Nguon: SATICO

Ghi cht: Do lgi nhudn sau thué cia Satra - Tién Giang dwoc ding dé bir ddp 16 liiy ké nén Cong
ty khong phdi dong thué TNDN cho phan loi nhudn phdt sinh trong nam 2011 va niam 2013

1 Vén chu sé hitu khdng bao gom Quy khen thuang phc lgi, Ngudn kinh phi va quy khéc

To chikc tw vin: Cong ty Chikng khodn Ngin hang Dong A

Trang 28




CONG TY TNHH MTV SATRA - TIEN GIANG Bdn cong bo thong tin

4. Nhirng nhan t6 anh hwéng dén hoat dong san xuat kinh doanh 03 nim trudc co
phin hoéa

= Thugn lgi

+ CoOng ty ludn nhin dugc sy quan tam cia Lanh dao Téng Cong ty, chi dao sat
sa0, hd tro giup d& Cong ty khic phuc nhitng khé khin, vudng méc trong qua
trinh hoat dong.

+ Tai Trung tdm thuong mai trai cay qudc gia Tién Giang: hoat dong 1am nha
phan phdi cho Céng ty Unilever @& di vaoon dinh, tao dugc doanh thu hang
thang cho Cong ty. Hat dong ctia Tram dirng chan Phuong Trang ngay cang
c6 hudng phat trién tot va 6n dinh, gbp phan tao sy on dinh cho cac hoat dong
kinh doanh tai day.

+ Cong tac cham lo doi sdng va viéc 1am cta nguoi lao dong ludn duge lanh dao
Cong ty quan tam dt 1én hang dau. Nho vay tap thé CBCNV trong Cong ty
ludn tap trung hoan thanh moi cong viéc duoc.

*  Kho khan
+ Sy canh tranh gay gét vé gia ca ctia cac ddi thu trén thi truong.

+ Sy bién dong cua nén kinh té, gi4 ca hang hoa khong 6n dinh; sy bién dong cua
gid vang, ty gia ngoai té, gia xing dau 1am cho viéc kinh doanh gip khé khin.
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PHAN V:
PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

I. TENCONGTY CO PHAN

= Tén tiéng Viét :CONG TY O PHAN THUONG MAI SAI GON -
PHUONG TRANG

= Tén viét tit tiéng Viét :SAFUCO

=  Téntiéng Anh :SAl GON PHUONG TRANG TRADING JOINT
STOCK COMPANY (SAFUCO)

= Truso chinh :Quéc 10 1A, 4p Hoa Phuc, x3 Hoa Khanh, huyén Cai Bé,
tinh Tién Giang

=  Dién thoai :073.3753 776 - 073.3753 778 Fax: 073.3753 774

= Website -http://satico.com.vn

Il.  VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO CHUC
HOAT PONG

1. Von dié€u I€ va co cau von diéu 1€

bé dam bao nguon von cho hoat dong san xuat kinh doanh sau qué trinh c6 phan

héa, vdn diéu 1é cia SAFUCO duge co cdu nhu sau:

= V6n diéu 16 Cong ty c¢b phan : 42.000.000.000 dong

= Ménh giad mot co phan : 10.000 dong
= S6 luong c6 phan : 4.200.000 ¢6 phan
Co cau von diéu 18 cua cong ty c6 phan du kién nhu sau:
) S61 Gia tri c6 pha
T C déong N PP Ty
Co phan (dong) )
1 Nha nudc 1.050.000 10.500.000.000 25%
2 CBCNV mua uu dai 48.000 480.000.000 1,14%
Mua theo tiéu chdn thdm
2.1 | nién lam viéc trong khu vuc 28.500 285.000.000 0,68%
Nha nuoc
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X So1 Gid tri ¢6 pha
T C déong olugng | BRI COPAAN | 1o
co phan (dong)
Mua theo dang ky cam dt
2.2 | 1am vigc ldu dai tai Cong ty 19.500 195.000.000 0,46%
Co phan
3 Cong doan Cong ty - - -
4 | Nha dau tu chién lugc 1.551.000 | 15.510.000.000 | 36,93%
5 | Nha dau tw bén ngoai mua | o9 599 |  15510.000.000 |  36,93%
co phan thong qua dau gia

Téng cong 4.200.000 | 42.000.000.000 |  100%

S6 ¢6 phan khong ban hét (néu c6) s& dugc Ban chi dao ¢6 phan hoéa Cong ty
TNHH MTV Satra - Tién Giang b4ao cdo UBND TP. H6 Chi Minh thyc hién diéu chinh co
ciu von diéu 1& dé chuyén Cong ty TNHH MTV Satra - Tién Giang thanh Céng ty cb
phan theo quy dinh tai Diéu 40 Nghi dinh sé 59/2011/ND-CP.

2. Nganh nghé kinh doanh d kién

Sau ¢6 phan hoa, Cong ty sé& tiép tuc hoat dong trong linh vuc nganh nghé theo Gidy
chting nhan dang ky doanh nghiép sé 1200583456 do So Ké hoach va Pau tu Tinh Tién
Giang cép, dang ky 1an dau ngay 28/09/2005 va thay dbi 1an thir 8 ngay 20/07/2013:

STT Tén nganh Ma nganh

Ban budn ndng, lam sin nguyén liéu (trir g0, tre, nira) va dong
vat song. ,

1 s . . .. 4620 (Chinh
Chi tiet: Kinh doanh, xuat nhdp khau cac logi trdi cay, ndng ( )
San

5 Bén l¢ trong cac cira hang kinh doanh tong hop 4719
Chi tiét: Kinh doanh thiee pham ché bién.

3 Bén I¢ thuc pham trong cac cira hang chuyén doanh 4729
Chi tiéz: Kinh doanh thwe phdm ché bién
Bén Ié do gia dung, giuong, tu, ban, ghé va dd noi that twong
tu, dén va bo dén di¢n, do gia dung gia dinh khac chua duoc
phan vao dau trong cac ctra hang chuyén doanh.

4| chitiér: 4759
- Kinh doanh kim khi dién may
- Kinh doanh c&c sdn pham gé
Ban Ié hang hoa khac mdi trong cac ctra hang chuyén doanh
Chi tiét:

5 . ) , 1773
- Kinh doanh bach hoa
- Kinh doanh gaz
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STT Tén nganh Ma nganh

Ban budn vai, hang may san, giay dép

6 s D y 4641
Chi tiet: Kinh doanh vai soi may mdac
Ban I¢ nhién liéu dong co trong cac ctra hang chuyén doanh

7 o 5 | . 4730
Chi tiet: Kinh doanh xang, dau, nhot

8 Ché bién va bao quan rau qua 1030
Chi tiét: Ché bién san pham tir nguyén liéu trdi cdy, néng sdan

U2 .

g |Quangedo 7310
Chi tiet: Quang cado

10 Hoat dong vui choi gidi tri khac chua dugc phan vao dau 9329
Chi tiét: Dich vu vui choi gidi tri

11 Nha hang va céc dich vu an udng phuc vu luu dong 5610
Chi tiét: Dich vu an uéng
Béan b thudc, dung cu y té, my pham va vat phdm vé sinh

12 | trong cac ctra hang chuyén doanh 4772
Chi tiét: Mua bdn cdc loai my pham
Ban budn d6 udng

13 oz 4633
Chi tiét: Kinh doanh ruwou, bia
Bér! E luong thuc, thuc phém, dd uéng, thude lé,7 thude lao

14 | chiém ty trong 16n trong cac ctra hang kinh doanh tong hop 4711
Chi tiét: Kinh doanh thuéc la néi
Béan budn chuyén doanh khéac chua phan dugc vao dau:
Kinh doanh phéan bon

15 | inncoanip 4669
Budn ban dau DOP
Ban budn hat nhua va cac san phém ttr hat nhua

16 | Béan budn thuc pham 4632
Ban I¢ d6 ngii kim, son, kinh va céc thiét bj 1ip dat khac trong
xay dung cac ctra hang chuyén doanh

17 | Chi tiét: 4752
- Kinh doanh vat liéu trang tri noi that
- Kinh doanh vat liéu xdy dung
Ban 1& 6 to loai 12 chd ngdi tré xud

18 _ iO o.con (loai c oAng01 rd xuong) 4519
Chi tiet: Kinh doanh xe 6 t6
Ban mo t0, xe ma

19 | u ORI 4541
Chi tiet: Kinh doanh xe gan may cac logi
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STT Tén nganh Ma nganh

Kinh doanh It dong san, quyén st dung dat thudc chu so

20 | hitu, cha st dung hoac di thué 6810
Chi tiét: Cho thué mat bang, kho bai, nha nghi

21 Ban p’hl,l tung va cac by phan phu trg ctia 6 t6 va xe c6 dong 4530
co khéc

22 | Béan phu tung va cac bd phan phu trg ctia mo to, xe may 4543

23 | Ban bubn gao 4631

24 | B&n buon thiét bi va linh kién dién tu, vién thong 4652

25 | Ban budn méay méc, thiét bi va phu ting khac 4659

26 | Ban budn vat liéu, thiét bi lap dat khac trong xay dung 4663

27 | Ban bubn kim loai va quang kim loai 4662
- Kinh doanh céng nghé pham Nganh nghé chua

28 | Kinh doanh thiét bi phuc vu cho nong, ngu nghiép khép ma véi Hé
- Dich vu Iir hanh trong va ngoai nudc thong nganh kinh

té Viét Nam

- T6 chiic du lich sinh thai

3.

Phuong an vé to chirc va quan ly diéu hanh Cong ty

Cong ty G phan thwong mai Sai Gon - Phuong Trang hoat dong theo Diéu 1& to

chac va hoat dong cua Cong ty Co phan thwong mai Sai Gon - Phuong Trang do Pai hoi

ddng cbd dong thong qua, cin ¢ theo cac quy dinh ctia Lut doanh nghiép, dudi sy quan

tri, gidm sat va diéu hanh cta Hoi dong quan tri, Ban kiém soat va Ban Giam doc.

Du kién bd méy t6 chitc ctia Cong ty nhu sau:
Dai hoi déng cb dong;

Hoi déng quan tri;

Ban kiém soat;

Giam doc va cac Pho Giam doc;

Phong ban chiic ning: dy kién gdm cac phong nhu sau: Phong T chirc Hanh chinh
Phap ché, Phong Tai chinh K toan, Phong Kinh doanh dich vy, Phong K¥ thuat dau tu,
Phong Bao vé.
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MO HINH TO CHUC CONG TY CO PHAN THUONG MAI SAI GON
PHUONG TRANG

e
e

4.  Chién lwgc phat trién sau co phan héa

} BAN KIEM SOAT

Dinh hwdng phit trién ciia Cong ty

— Tiép tuc duy tri mdi quan hé hop tac lau dai, bén vitng véi Cong ty Unilever Viét
Nam trong vai tro 1a Nha phan phdi hang hoa khu vuc Tién Giang va mét sb tinh
thanh lan can;

— Lién két véi cac don vi thanh vién trong Tong Cong ty Thuong mai Sai Gon
(SATRA GROUP) dé hinh thanh Nha phan phdi hang héa do hé théng Satra san
XUuét tai thi truong cac tinh ddng bang Séng Cuu Long, tir d6 gop phan lam Céng ty
ngay cang phat trién viicng manh.

— On dinh t6 chic quan ly theo mé hinh Céng ty c6 phan, xay dung Quy ché quan trj
mai theo md hinh cdng ty ¢ phan.

— Chd trong day manh cong tac ban hang, Marketing, phat trién mang ludi khach hang
thudng xuyén, tao co sd viing chic cho hoat dong kinh doanh cua Cong ty.
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— Tién hanh hop tac chit ché véi Cong ty Phuong Trang- FUTA & thyc hién theo

timg giai doan Dy 4n dau tu téng thé Trung tim thuong mai trai cdy Qudc gia Tién
Giang.

& Tiép tuc duy tri lam Nha phan ptéi cho Cong ty TNHH Quéc té Unilever Viét

Nam

Tén va dia chi nha phin phéi thanh lap:
Tén nha phan phbi: Nha phan phdi héa m§ pham va thyc pham SAFUCO.
Dja diém: 4p Hoa Phuc, x4 Hoa Khanh, huyén Cai B¢, tinh Tién Giang

Mgt hang kinh doanh chii yéu:

Cac mat hang hoa my pham chiam soc gia dinh, chdm s6c c& nhan, thyc pham,

tra va do6 udng tur tra nhu:

Bot giat Omo, Viso, Surf...

Nudrc tay rira Vim, Sunlight, Cif...

Dau g61 Dove, Clear, Sunsilk, Pond...

Dau xa Sunsilk

Xa bong tim va sira tim Lux, Dove, Lifeboy...

Ban chai va kem danh rang Close up, P/S...

Tra Lipton, Suntea...

Hat ném Knorr ....

Pay 1a nhitng san pham chiém thi phan cao trén thi trudng.
Kénh phan phéi:

Hé thong kénh phdn phéi toan bo huyén Céi Bé va mdt phan huyén Cai Ly,

tinh Tién Giang:

Dy kién bao gdom truc 16 va cac cho tai Cai B&, Hoa Khanh, Thién Ho, An Hiru,

Hoa Hung, M¥ Loi A, My Loi B, Kinh Kho, Hong Xi Na, Thién Trung, My Luong,
Cho Dong, An Thai, An @, Cai N @ra, Ca Dam, Hau My Trinh, Cau Xéo, My Thién,
Ong Hung, Ong V&, My buc Tay, C6 C0, Tan Thanh, Cai Thia, Phi An, ... Vi ban
kinh 30 km tinh tir Trung tdm trai cdy Quéc gia Tién Giang dén noi xa nhat.

Khach hang trong dia ban kinh doanh:

Khoang 865 khach hang, trong do:

Khéch hang si: khoang 40 khach hang.
Khéch hang l¢: khoang 825 khach hang.
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Hinh thize phdn phéi:

— Phan phdi si va 1é, huong hoa hong va thuong theo doanh sb ban hang, thanh
toan dung han tir Cong ty Unilever theo ty 1¢ phan tram.

— Phan phéi bao phu, rong khip toan khu vuc dat 90% dén 100%
— Dat ching loai hang ctia nha phan phdi

— DPam bao chit luong va hiéu qua ban hang, dich vu chim soc khach hang t6t

(giao hang, khuyén mai, tra thuong, ...)

Quy trinh phan phéi sdn pham:

San pham tir Cong San pham tir cac
ty Unilever cong ty khac

Nha phan phéi

SAFUCO
Cac ho kinh Céc tiém tap hoa Céc diém trung
doanh tai cac cho nho 1é bay

Trén co s kinh nghiém vé t6 chirc phan phdi doc quyén hang hdéa my pham cua
Cong ty Unilever tai huyén Cai Bé va mot phan huyén Cai Lay, tinh Tién Giang trong
thoi gian qua, Cong ty sé& lién két v6i cac don vi trong hé théng SATRA GROUP nhur:
Vissan, Ciu Tre, Cofidec, May Nha Be¢, May Tan Chau... dé hinh thanh Trung tdm
phan phdi cac mat hang mang thuong hiéu Satra va cac mit hang c6 thuong hiéu khac
trén toan bo khu vuc dong bang Séng Ciru Long mién Tay Nam bo.

+  Tram dirng chén khép kin két hop du lich sinh thdi trén song— Két hop cung doi
tac Cong ty cé phdn Phwong Trang — FUTA
v' Trén co & tram dimg chan hién tai cuia di tac Cong ty Phuong Trang — FUTA,
cong ty € két hop xdy dung tram dimg chan khép kin két hop du lich sinh thai
trén song.
v" M0 hinh kinh doanh: Tram dimng chan — Tram xing — Du thuyén sinh thai gdm céc
khoan muc:
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Tram dirng chan: Kinh doanh va cho thué & bang kinh doanh nha hang,
quay thirc an nhanh, quay luu niém va siéu thi ban dic san dja phuong.

Tram xiing: trén co sd quy dinh cic xe ciia FUTA tuyén Mién Tay s& phai d6
xang tai tram, két hop cac chwong trinh marketing, dich vu gia tri gia ting thu
hut cac phuong tién giao thong khac, khach hang khac ¢ khu vuc.

Du thuyén sinh thai: két hop cac tuyén — tour du lich Mién Ty trai nghiém
du lich sinh thai tai tinh Tién Giang (tour trong ngay), am thuc trén séng, mua
sam hang néng san — dic san khu vuc, tham quan lang nghé. ..

v Quy md dr an: Quy md du an chi tiét — phuong an du tu, thu hdi von, hiéu qua

dau tu sé duoc mo ta k¥ khi trinh Dai hoi dong c6 dong Cong ty cd phan.

v' Tinh kha thi cta du an (theo théng ké cia FUTA):

S6 luong khach di lai trén tuyén hién tai: 5.500.000 luot/ngudi/nam. Muc do
tang trudng hang ndm: 7%/nam.

Muc chi tiéu trung binh ctia khach hang: 20.000d/luot nguoi, tang trudng hang
ndm: 5%/nam.

Xe khach FUTA tuyén mién Tay tiéu thu trung binh 7.000.000 lit ¥ing/nam,
cac lai phuong tién khac: 1.050.000 lit xang/nam. Tang truong hang nam:
7%/mam.

Du lich sinh thai tai khu vuc mién Tay di va dang thu hat nhidu khach du lich
trong va ngoai nudc.

 Trung tam thwong mai trdi cdy, néng sin

v" Pay la dy an duoc xay dung trén cac budc nghién ciru kha thi xay dung Trung tim

thwong mai Trai cdy Qudc gia tai Tién Giang cua S¢ Thuong mai - du lich Tién
Giang.

v Muyc tiéu dau tu: Tap trung so ché, luu trix, tiép thi, mua ban, phan phdi hang hoa

trong khu wrc; G iam cong doan trung gian tir nha san xuat dén ngudi tiéu dung,

tiét kiém chi phi, giam gia thanh, ting stc canh tranh ctia san pham dia phuong;

Quang ba san pham néng san dia phuong theo hudng tap trung; Tao viéc lam cho

nguoi lao dong dia phuong, tao doanh thu cho Chu dau tu va thuc day kinh té dia

phuong.
v" M6 hinh kinh doanh:

Khu xir 1y (so ché) trai cdy nam trong hé thong kho thuong, kho mat.
Phong xét nghiém chat lugng san pham dat tiéu chuin cung Gmg xuat khau.
boi xe van chuyén bao on.

Khu xtr 1y rac thai.
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S.

v Quy md dr an: s& duogc trinh bay chi tiét trude Dai hoi dong cd dong Cong ty cd
phan khi quyét dinh dau tu du an.

v" Tinh kha thi cua du 4n:
= Cong ty s& dang ky nhan hiéu doc quyén cho thuong hiéu “SAFUCO”.

= Vj tri thudn loi ciia Cong ty trén tuyén duong van chuyén trai cay cua ca khu
vuc, dac bi¢t nam trén truc duong két ndi Mién Tay Nam b - Tp.HCM.

= Ngudn cung cip trai cdy doi dao, da chung loai. Khu vuc Mién Tay Nam b 14
trung tdm trai cdy cia ca nudc.

= Hé thong phan phdi, ban 1é 16n manh: hé thong siéu thi ctia SATRA, céc diém
kinh doanh cua FUTA...

=  Pap Gmg dugc nhu ciu cua thi trudng vé xuat xtr, vé sinh an toan thyc pham
Cua trai cay.

*  Pugc su ung hog, khuyén khich dau tu cta cac co quan ban nganh.

+ Nha may ché bién nwéc ép trdi ciy

Dy an nay sé duogc trién khai xay dung dua trén viéc thanh 1ap Trung tam Thuong
Mai trai cdy, nong san nhu néu trén tai Trung tim Tién Giang.

Do diéu kién khi hau Viét Nam néng 4am nén nhu cau vé nude giai khat vao mua hé
rat 1on. Mit khac, do duogc tinh ché tir ngudn trai cay tuoi nén rat tot cho stc khoe véi
huong thom tir nhién s& dap tng duoc nhu cau rat 16n clia ngudi tiéu dung dic biét 1a
gidi tré. Do @6, day 1a mit hang rat ¢ tiém ning phat trién trong thoi gian t6i.

Nhitng nim gan day, nudc ép trai cdy tuoi 1a mat hang duoc nhidu ngudi dan wa
chudng va da co nhiéu san phém ¢6 nhan hiéu ra doi nhu Coca cola, Pepsi, Vinamilk,
... Chat lugng tdt, mau ma dep, bo sung vi lugng,... Bén canh do, cling con nhiéu san
pham nudc ép trai cay chua co nhin hiéu, ngudn goc xuat xr khong rd rang lam cho
ngudi tiéu dung lo ngai. Hién tai, cling c6 nhung san phim dugc nhap khau tir Théi
Lan, Malaysia... nhung th phan con thap hon nita chi phi va thué nhap khau cao nén
gia thanh cao.

Khu vire mién Téy c6 rit nhiéu loai trai ciy, da dang, phong nén khi trai cay dugc
thu gom V& so ché, phan loai tai Trung tdm, sau d6 dem phan phdi ra thi trudng trong
nude va cung tng cho xudt khau, mot phan dua vao san xuat nude ép tai chd s& tiét
giam duoc chi phi, gia thanh thap, mang tinh canh tranh cao. Mit khac, chét luong san
pham s& tot hon nhidu do ngudn trdi cdy con twoi (do khong qua nhiéu khau van
chuyén).

K& hoach san xuat kinh doanh 3 niim sau co phan héa
5.1 Ké hoach kinh doanh 3 nim sau cé phin héa:

Cin cir két qua san xuat kinh doanh cac niam trude ciing nhu tinh hinh kinh té trong

nude va thé giéi hién nay, dinh hudéng phat trién kinh té - x4 hoi cua khu viuc Mién Tay
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Nam B giai doan 2010 - 2020, chién lugc phét trién Cong ty sau ¢ phan héa va Dy an
hop tac véi Cong ty Phuong Trang néu trén, sau khi ¢ phan hoa Cong ty co phan s& phat
hanh thém ¢6 phiéu ting vén diéu 18 1&n 77 ty dong trong ndm 2015 va 109 ty dong trong
nam 2016 dé trién khai hoat dong san xuét kinh doanh.

Trén co & do, Cong ty xady @ng ké hoach san xuit kinh doanh giai doan 201 5 -
2017 véi cac chi tiéu nhu sau:

Don vi: Triéu dong

STT Dién giai ;ﬁj‘z Niim 2015 | Nim 2016 | Niim 2017
1 | Vén diéulé 37.742 77.000 109.000 109.000
2 | Tong doanh thu 42.000 66.825 117.487 133.114
3 | Loi nhuén trude thué 275 7.586 9.389 12.869
4 |1y 16 Loi nhuan truce 0,66% 9,85% 8,61% |  11,81%

thué/Von diéu 1€
5 | Loi nhuén sau thué 2145 5.917 7.511 10.295

Ty 1¢€ Loi nhuan sau 0 0 0 0
6 | huévén didu 18 0,50% 7,68% 6,89% 9,44%
7 | Phan phéi loi nhudn

+ Chia cé tire - 3.850 5.450 7.630

+ QU khen thuong,

ohic loi (15%) 887,5 1.126,7 1.544,3

+ QU du phong tai i

chinh (5%) 295,8 375,6 514,8

+ Quy Pau tir phdt trién i

(5%) 295,8 375,6 514,8
8 | Ty 1é cb tirc/Vén diéu 16 - 5,00% 5,00% 7,00%
9 | Tong sb lao dong (ngudi) 49 71 89 104
10 | Téng quy luong 2.902 5.700 7.228 8.541
17 | Thu @ binh  quan 5,145 6,690 6,901 6,958

nguoi LD/thdng

Nguon: SATICO

2 Nam 2014 Cong ty van hoat dong theo md hinh Cong ty TNHH MTV do nha nuée s& hitu 100% vén
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6. Bién phap thuc hién
Doi véi té chirc bp mdy Cong ty cé phin

Sau khi ¢6 phan hoa, Cong ty s& hoat dong theo Luat Doanh nghiép dudi su quan 1y,
giam sat va déu hanh cta Hoi don g quan tri (HPQT), Ban kiém soat va Ban Giam ddc.
Viéc thanh 1ap HPQT, Ban kiém soat va Ban Giam déc s& tudn theo ding quy dinh cua
Luat doanh nghiép va quy dinh hién hanh vé cong ty c6 phan. Co so hoat dong ciia cong
ty ¢6 phan 1a Diéu 1¢, trén co so ton trong phap luat va cac quy dinh o lién quan.

Song song voi viée sip xép va cing ¢ lao dong, cong tic ddo tao va viée tuyén dung
méi ciing duwoc Ban 1anh dao Cong ty chii trong nham bé tri sap xép lai lao dong phu hop
V6i chuyén mon, sé truong, tan dung co6 hi¢u qua mat cach tri¢t dé nguén nhan luc cia
Cong ty.

Khi thuc hién cac du an, Cong ty s& gop phan giai quyét viéc 1am cho mot bd phan
I6n dan cu trén dia ban.

Doi voi san xuat kinh doanh

Pé dat dugc nhirng muc tiéu va thuc hién dugc chién lugc néu trén, cong ty € tién
hanh cac bién phap sau:

- Xay dung thuong hiéu “SAFUCO”;

- Xay dyng hé théng thu mua, ngudén nguyén liéu 6n dinh: hop tac véi cac nha vuon
- dac bi¢t cac nha vuon c6 chiing nhan VietGAP, Global GAP (tiéu chuan Viét Nam va
tiéu chuan toan cau vé chét lugng, an toan va truy nguyén duoc ngudn goc).

- Két hop céac bién phap Marketing dé dua san pham ctia “SAFUCO” dén tay ngudi
tiéu dung thdng qua cac kénh phan phéi cua hé théng SATRA, FUTA...

- Khai thac trét dé ngudn cung khach cua hé théng FUTA trén tuyén giao thong
Mién Tay. Két hop chat ché véi ddi taic FUTA khai thac luong khach du lich cia FUTA
dé phat trién du lich sinh thai két hop mua sam tai tram ding chan. Tao tién dé xay dung
mo hinh tram dirng chéan 16n nhét phuc vu cac nhu cau mua sdm, nghi ngoi cho khach di
trén tuyén.

- Cong ty $ tiép tuc td chuc thuc hién hoat dong xuat khdu mot sé mit hang nong
san.

- Voi hé thdng co sé ha tang sin c6 nhu hién tai, Cong ty cd phan s& rong kinh
doanh céc dich vu cho thué kho lanh, kho thuong, san bai, dich vu quang cao, tai Trung
tam trai cay Qudc gia Tién Giang.

Déi véi cic hoat dong khdc:

Cong ty cd phan sé tiép tuc thuc hién cac chuong trinh ctia Tong Cong ty:

Chuong trinh phat trién hé thdng ban 1¢, siéu thi, cira hang: Cong ty tiép tuc thuc hién
cac hop dong 1am nha phan phdi cho Cong ty Unilever, truéc mit 1a t6 chirc phan phdi
trén dia ban huyén Cai Bé tinh Tién Giang. Sau d6, hinh thanh Trung tim phén phdi trén
toan khu vuc mién Tdy Nam bo.
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Chuong trinh lién két hop tac trong va ngoai hé thong SATRA G ROUP: Céng ty &
phén s& tiép tuc lién két voi Phong Kinh doanh Tong Cong ty thuc hién cac du an kha thi
va dam bao an toan vé von thuc hién.

Chuong tinh ing dung cong nghé thong tin: Tir nam 2014, khi thuc hién lam Nha
phan phdi cho Unilever, Cong ty s& nhan duoc su hd tro ctia Unilever vé huin luyén dao
tao, hai bén s& tmg dung phan mém trong quan 1y diéu hanh, tai chinh va phan phdi hang
hoa.

Chuong tinh phét trén ngudn nhan lyc: Cong ty c6 phan s& tich cuc sip xép lai
nguén nhén luc dé dam bao du nang lyc thuc hién ké hoach kinh doanh dé ra. Bo6i dudng
chuyén mén, nghép vu cho doi ngii can bd quan 1y, ddo tao cho cac nhan vién méi dé
nam bit kip thoi nhimg théng tin, chinh sach ciing nhu nhitng tng dung cong nghé méi.

Tich cyc thyc hanh tiét kiém nham giam t6i da chi phi dé ting thém hiéu qua, qua d6
tang thu nhap, dam bao 6n dinh cudc sdng cua ngudi lao dong.
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PHAN VI:
THONG TIN VE PQT CHAO BAN

I.  PHUONG THUC CHAO BAN CO PHAN
1.  Poi twong mua co phan
Pbi trong mua cd phan bao gdm: Can bd cong nhan vién cua Cong ty TNHH MTV

Satra - Tién Giang, nha dau tu chién lugc va cic nha dau tu trong va ngoai nudc mua
thong qua dau gia (theo Diéu 6 va Diéu 48 Nghi dinh 59/2011/ND-CP).

2.  Phuong thirc chao ban
Viéc ban cb phan 1an dau ciia Cong ty c¢6 phan Thuong mai Sai Gon - Phuong Trang

dugc ap dung theo phuong thirc ban déu gia cong khai quy dinh tai Piéu 37 Nghi dinh
59/2011/ND-CP va Piéu 6, Diéu 7 Thong tu s6 196/2011/TT-BTC.

Gia dau thanh cong thap nhat ciia cudc déu gia 1a co sé dé xac dinh gia ban c6 phan
cho nguoi lao dong duge mua cd phan va 13 co so dé Ban chi dao ¢6 phan hod thoa thuan
gia ban voi nha dau tu chién luoc.

Sau khi t chic ban dau gia cong khai, s& thuc hién ban co phan cho nha dau tu
chién Iuoc va ban tiép sé luong ¢ phan chua ban hét theo phuong thirc thoa thuan truc
tiép, theo quy dinh tai Diéu 39, Diéu 40 Nghi dinh 59/2011/NB-CP va Péu 6, Diéu 8
Thong tu s6 196/2011/TT-BTC.

21 Cé phén nguwoi lao dong dwoc mua wu dai
Gom 2 hinh thirc chi tiét nhu sau:
> Coé phan CBCNV mua theo tiéu chudn tham nién lam viéc trong khu viee Nha nuéc

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nude thanh cong ty ¢ phan thi gia
ban ¢6 phan cho nguoi lao dong trong truong hop nay 1a “Nguoi lao déng cé tén trong
danh sach thuong xuyén cia doanh nghiép tai thoi diém cong bé gid tri doanh nghiép cé
phd‘n héa dwoc mua t6i da 100 ¢ phcfn cho méi nam thuc té lam viéc tai khu vuee nha
nude voi gid ban bang 60% gid dau thanh céng thdp nhdt (truong hop dau gia cong khai
truée) hodc bang 60% gid ban thanh céng thap nhat cho cdc nha dau tw chién lwoc (doi
VGi trieong hop ban cho nha dau tw chién luoc truée)”. Cu thé:

—  Tong s6 CBCNV c¢o tén trong danh sach lao dong Cong ty ngay 30/08/2014 (thoi
diém UBND Tp. H6 Chi Minh cong b gia tri doanh nghiép Cong ty TNHH MTV
Satra - Tién Giang dé c6 phan hoa) 1a: 49 nguoi;

—  Téng s6 CBCNV duoc mua cb phan theo tiéu chuin thim nién lam viéc trong khu

vuc Nha nudce: 27 nguoi;
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—  Tong sd nam cong tac toan bd s6 CBCNV dugce mua cd phan theo tiéu chudn tham
nién lam viéc trong khu vuc Nha nude: 285 nam.

—  Tong s6 ¢ phan CBCNV dugc mua theo quy dinh ciia hinh thic nay 1a 28.500 ¢
phan véi tong ménh gia 1a 285.000.000 dong chiém 0,68% von diéu 1& cong ty cd
phan.

—  Thoi gian thyc hién ban c6 phan cho CBCNV: Viéc trién khai ban c¢6 phan cho
CBCNV sé thyc hién sau khi ban dau gia cong khai ra cong chung.
Gia ban: bang 60% gia d4u thanh cong thap nhat.
> Coé phan CBCNV mua theo dang ky cam két lam viéc ldu dai tai Céng ty cé phan
Theo quy dnh tai Piém a Khoan 2 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay
18/07/2011 thi nguoi lao dong co tén trong danh sach thuong xuyén cua doanh nghiép tai
thoi diém cong b gia tri doanh nghiép, thude ddi tugng doanh nghiép can sir dung va co
cam két 1am viéc 1au dai cho doanh nghép trong thoi han it nhit 03 nam thi duoc mua
thém ¢ phan vu dii theo quy dinh sau:

“Mua thém theo mic 200 ¢é phan/01 ndm cam két lam viéc tiép trong doanh
nghiép nhung t6i da khéng qud 2.000 ¢6 phan cho mét nguoi lao dong” .

Ngoai ra, theo quy dinh tai Piém b Khoan 2 Diéu 48 Nghi dinh s6 59/2011/ND-CP
ngay 18/07/2011 cia Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh cong
ty ¢6 phan thi gia ban c6 phan cho ngudi lao dong trong truong hop nay 1a “Gia ban @
phan wu ddi cho nguoi lao déng mua thém quy dinh tai diém a khodn 2 Piéu nay dwoc
xdc dinh la gia dau thanh cong thap nhat (triweong hop dau gid cong khai triede) hodc bang
gi4 ban thanh cong thap nhdt cho cdc nha dau tw chién lwpc (@i véi truong hop ban cho
nha dau tw chién lwoc trwde)”; va Piém d Khoan 2 Diéu 48 Nghi dinh sé 59/2011/NP-
CP: “Sé ¢6 phiéu wu dai nguoi lao déng mua thém quy dinh tai diém a khoan 2 Piéu nay
dwpc chuyén doi thanh ¢é phdn phé théng sau khi két thic thoi gian cam két...”

SATRA Tién Giang c6 12 CBCNV ding ky mua theo quy dinh cta hinh thirc nay
V6i tong sb ¢b phan 1a 19.500 cé phan, twong Gmg tong ménh gia 1a 195.000.000 dong
chiém 0,46% vén diéu 1¢ cong ty cd phan.

Thoi gian thyc hién ban ¢ phan cho CBCNV: Viéc trién khai ban ¢6 phan cho
CBCNV s& thyc hién sau khi ban dau gia cong khai ra cong ching.

Gia ban: bang gia dau thanh cong thap nhat.

2.2 Co phén bdn wu dai cho Té chive Cong doan

Theo quy whh tai Piém ¢ Muc 2 Diéu 36, Nghi dinh 59/2011/NDB -CP ngay
18/07/2011 ciia Chinh phu thi “Céng dodn co & tai doanh nghiép dwoc sir dung nguon
quy cong doan tai doanh nghiép c¢é phan héa (theo quy dinh tai khodn 2 Piéu 16 Ludt
Céng doan; khéng huy dng, vay vén) dé mua cé phan wu ddi nhung khéng quéa 3% von
diéu 18. S6 c6 phdn wu ddi nay do té chire cong doan ndm giit nhung khéng dwoc chuyén
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nhweong. Trieong hop t6 chive cong doan co s tai doanh nghiép cé phan héa dwge Pai hoi
can bg, cong nhan vién chirc tai doanh nghiép cé phan héa vy quyén siv dung nguon quy
khen thuong, phiic loi dé mua va thay mdt can bé céng nhén vién chire Qudn 1y ¢é phan
nay thi so ¢6 phan nay dwoc giam triv vao s6 lieong c6 phan wu dai ngueoi lao dong dige
mua theo quy dnh tai khoan 1 Piéu 48 Nghi dinh ndy va t6 chirc céng doan dwoc quyén
chuyén nhwong hodc mua lai sé c¢é phan dwoe mua tiv quy khen thurong, phiic \oi khi ¢é
yéu cau ciia nguoi lao dong.” Gid ban @ phan wu dai cho to chirc cong doan tai doanh
nghiép c6 phan hoa 13 gia ban c¢d phan wu dai cho nguoi lao dong.

To chitc Cong doan Cong ty dd c6 van ban s6 28/CD-CT ngay 22/9/2014 & viéc
khong dang ky tham gia mua cd phan cta Cong ty.

Céc tiéu chi trén & duoc théng qua trong Pai hoi CBCNV bét thudng ciia Cong ty
TNHH MTV Satra - Tién Giang ngay 30/09/2014.

2.3 Co phin bdn cho nha ddu tw chién lwoc

Tong s ¢6 phan du kién ban cho nha dau tu chién luoc 1a 1.551.000 ¢b phan, tuong
{rmg 15.510.000.000 d6ng chiém 36,93% vén diéu 1¢ ciia cong ty cd phan.

Theo quy ih tai diém a Khoan 3 Piéu 6 Nghi dinh 59/2011/NP -CP ngay
18/07/2011 cua Chinh phu vé chuyén doanh nghiép 100% von nha nuéc thanh cong ty cb
phan thi “Nha ddu tw chién lwgc la cde nha dau tw trong nwde va nha dau tw mede ngodi
¢6 nang ke tai chinh va c¢é cam két bang vin bdn cia nguoi ¢6 tham quyén trong viéc
gan b6 loi ich ldu dai véi doanh nghiép va hé tro doanh nghiép sau c¢é phan héa vé:
chuyén giao céng nghé méi; dao tao nguén nhan lyc; ndng cao ndng hee tai chinh; qudn
tri doanh nghiép; cung g nguyén vt liéu; phat trién thi truong tiéu thu san pham”. Dua
trén quy dinh nay, Cong ty TNHH MTV Satra - Tién Giang xay dung céc tiéu chi dé lya
chon nha dau tu chién lugc kinh trinh Ban chi dao xem xét va trinh UBND Thanh phé phé
duyét nhu sau:

— La nha diu tu trong nudc, cd thoi gian hoat dong tbi thiéu 5 nam, c6 chirc ning
nganh nghé phu hop véi linh vuc san xuat kinh doanh va phuong an hoat dong
kinh doanh sau c6 phan hoa ciia Cong ty TNHH MTV Satra - Tién Giang;

— CO6 nganh ngte kinh doanh 1a nganh : Du ich, nha hang, khach san, van tai hanh
khach, kinh doanh bat dong san.

— C6 uy tin thuong hiéu trong cac linh vuc hoat dong theo gidy dang ky kinh doanh;

— CO6 kinh nghiém quan trj va diéu hanh, t6 chtc hoat dong san xuat kinh doanh cta
don vi theo gidy dang ky kinh doanh;

— (6 nang lyc vé tai chinh cu thé: Tinh t6i 31/12/2013, vén chu so hitu trén 700 ty
ddng. Két qua hoat dong san xuat kinh doanh khong 15 trong 2 naim 2012, 2013 va
khong cd 16 lity ké.
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C6 mdi quan hé hop tac kinh té véi Cong ty TNHH MTV Satra - Tién Giang trong
thoi gian trude khi cd phan hoa, cu thé 1a ddi tac uy tin hodc di va dang hop tac
mang lai 1gi nhuén cho Cong ty trong cac hoat dong hop tac vdi Cong ty;

C6 cam Kt bang vin ban dem lai loi ich lau dai va gin bo tbi thiéu 5 nam véi
Cong ty; b tro Cong ty sau khi co phan hoa vé chuyén giao cong nghé méi, dao
tao nguén nhan lyc, nang cao nang lyc tai chinh, quan tri doanh nghiép, tiép tuc
hop tac dau tu, phét trién thi truong theo chién luoc phat trién ciua Cong ty dugc
Pai hoi dong cb dong thong qua.

C6 cam Két bang vin ban khong chuyén nhuong s6 c6 phan dugc mua trong thoi
gian ©i thiéu 1a 5 nam tinh tir khi Cong ty duoc cdp gidy chimg nhan ding ky
doanh nghiép 1an dau theo Luat doanh nghiép.

Trén co s xét duyét cac tidu chi trén va sau khi 1am vic véi cac dbi tac, Cong ty

TNHH MTV Satra - Tién Giang lya chon va dé xuét ban cd phén nha dau tu chién luge
dang ky tham gia mua c6 phan lan dau nhu sau:

Tén nha dau tu chién luge: CONG TY CO PHAN PAU TU PHUONG TRANG
(FUTA)

Gidy CNPKDN s6 0302849897 do S¢ Ké hoach Pau tu Tp. H6 Chi Minh dugc
cap lan dau ngay 12/02/2003 va thay doi 1an thir 28 ngay 26/05/2014.

Nguoi dai dién theo phap luat: Ong Pham Pang Quan — Chuc vu: Téng Giam ddc
Dia chi tru s& chinh: 486-486A L& Van Luong, Plamg Tan Phong, Quan 7,
TP.HCM

Dién thoai: 08.38386852  Fax: 08.38386853

Vén diéu 1¢: 770.000.000.000 dong

Nganh nghé kinh doanh chinh: Kinh doanh bat dong san, Buon ban nhién liéu rén,
long, khi, Van tai hanh khach duong b9, kinh doanh van tai hang, quang cao, kinh
doanh khéch san, nha hang,

S6 ¢6 phan dang ky mua: 1.551.000 ¢6 phan, chiém 36,93% von diéu 18 cong ty.

Mbi quan hé v6i Cong ty TNHH MTV Satra — Tién Giang: tir thang 10 nam 2009
FUTA di la mpt ddi tac cung v6i Tong Cong ty Thuong mai Sai Gon (SATRA )
thue hién Dy an Trung Tam Thuwong mai Tréi cay qudc gia Tién Giang. Dy an nay
dugc SATRA giao cho Céng ty TNHH MTV Satra — Tién Giang to chirc trién khai
thuc hién.Cong ty Phuong Trang dang thué nit bang cua Cong ty TNHH MTV
Satra — Tién Giang tai Tién Giang dé to chirc hoat dong kinh doanh tram dimg
chan ciia FUTA tai huyén Cai Bé — Tinh Tién Giang.

Ning lyc cua nha dau tu:
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+ FUTA la don vi hoat dong c6 uy tin trong linh vuc véan tai hanh khach cong cong.
Vé6i mang ludi hoat dong ngay cang duoc phat trién, dic biét 1a cac tuyén tir Sai
GOn Vé cac tinh mién Tay. Ngoai ra, FUTA dang phat tén thém sang linh vuc
kinh doanh du lich két hop véi cac tuyén van tai hanh khach cia FUTA.

+ V& ning lyc tai chinh: Loi nhuan sau thué nam 2012: trén 51 ty dong, nim 2013:
trén 30 ty dong. Cong ty khong c6 15 lity ké tinh dén thoi diém 31/12/2013.

+ Sau khi @ phan héa, FUTA s& tiép tuc phdi hop chit ché v6i Cong ty trong cac
hoat dong hop tac truyén théng cua hai bén, dac biét la tiép tuc hop tac dé trién
khai Dy an Trung tim Thuong mai Trai cdy qudc gia Tién Giang. Pdng thoi, ciing
s& hd trg Cong ty dé ning cao ning luc tai chinh va thic day phat trién hoat dong

thuong mai ctia Cong ty sau cd phan hoa phat trién hon nita.

. Gia co phin chao bdan cho nha dau tw chién lwgc:

Theo quy éhh tai Tiét d, Khoan 3, Piéu 6, Nghi dinh 59 /2011/ND-CP ngay
18/07/2011 cta Chinh phu thi: “Gid ban & phan cho nha dau tw chién lwge dwoe xdc
dinh theo nguyén tdc:

- Poi voi trieong hop ban ¢é phan cho nha dau ti chién lwoc sau khi ddu gid cong
khai thi gia ban do Ban Ghdao cé phan héa théa thudn truc tiép véi cdc nha dau tw
chién lwoc nhung khéong thap hon giG dau thanh céng thdp nhdt ciia cude ddu gid cong
khai.

- Doi véi trieong hop thoa thudn triee tiép hodc ddu gid giita cdc nha dau tw chién
luoc ¢6 di tiéu chudan va da thuc hién dang ky mua truoc khi thuc hién déu gia cong khai
|& gia thoa thudn giita cdc bén (truong hop théa thudn) hodc la gid ddu thanh cong (d6i
VGi truong hop dau gid) nhing khéng thip hon gia khéi diém da dwoc co quan ¢ tham
quyén quyét dinh phirong dn cé phan héa phé duyét.”

Sau khi © chirc ban dau gia cong khai ¢d phan lan dau ra bén ngoai, Ban chi dao
b phan hoa s& thyc hién viéc ban c6 phan cho nha dau tu chién luoc. Gia ban do Ban Chi
dao cd phan hoa thoa thuan tryc tiép voi cac nha dau tu chién lugc nhung khong thip hon

gi4 ddu thanh cong thip nhét cua cudc dau gia cong khai.

Nha dau tu chién lugc s& tién hanh nop tién dit coc vao tai khoan phong toa cua
cong ty TNHH MTV Satra — Tién Giang Tién Giang. SO tién nha dau tu chién lugc phai
dat coc twong tng v&i 10% gia tri o phan ding ky mua theo gia khoi diém da duoc co
quan c6 tham quyén phé duyét. Truong hop tir bé quyén mua, nha dau tu chién luoc
khong duoc nhan lai tién coc.
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. Quy dinh vé han ché chuyén nhwong:

Theo quy ihh tai Tiét ¢, Khoan 3, DPiéu 6, Nghi dinh 59/2011/NP -CP ngay
18/07/2011 ctia Chinh phu thi : “Nha ddu tw chién lwoc khong dwoe chuyén nhwong sé co
phan mua trong thoi han toi thiéu 05 ndm, ké tir ngay cong ty c6 phan dwoe cip Gidy
chitng nhdn ding ky doanh nghiép lan dau hoat dong theo Ludt Doanh nghiép. Trieong
hop dac biét can chuyén nhuwong $6 o phdn nay truoc thoi han trén thi phai dwoc Dai hoi
dong cé déng chdp thudn”.

2.4 Co phdn bdn diu gid cong khai ra bén ngoai

S6 ¢6 phan thuc hién ban cho cac nha dau tu bén ngoai nhu sau:

—  Tong s6 lugng co phan ban déu gia ra bén ngoai: 1.551.000 co phan, tuong tmg
15.510.000.000 ddng, chiém 36,93% vén diéu 1é.

—  Gia khoi diém 1a 10.000 ddng/cd phan (xem Bao cdo thuyét minh gia khoi diém do
Cong ty TNHH MTV Chiing khoan Ngan hang Pong A 1ap).

—  Thoi gian ban dau gia: Du kién thang 11/2014, sau khi c6 Quyét dinh cia UBND
Tp. H5 Chi Minh phé duyét phuong an ¢6 phan hoa va chuyén Coéng ty TNHH MTV
Satra - Tién Giang thanh cong ty ¢6 phan.

—  T6 chuc thyc hién ban d4u gia: S¢ Giao dich Chimg khoan Thanh phé H6 Chi Minh.
Dbi tugng tham gia dau gia: Cac nha dau tu c4 nhan, nha dau tu t6 chirc trong nudc

va ngoai ndc theo quy dinh cta phap luat (Theo quy dinh tai Pidu 6 Ng hi dinh
59/2011/ND-CP ngay 18/07/2011 cia Chinh phu).
3. Phwong thirc thanh todn va thoi han thanh toan

- Viéc ban c6 phan vu dii cho CBCNV duoc thuc hién tai doanh nghiép theo danh sach
da duoc phé duyét.

- Cb phan ban cho nha dau tu chién luge duge thuc hién tai doanh nghp theo danh
sach dd dugc phé duyét.

- C6 phan ban cho cic nha dau tu khac thong qua hinh thirc ban dau gia dy kién duoc t6
chuc tai So Giao dich Chimg khoan Thanh phé H6 Chi Minh

Il.  LOAI CO PHAN

Tat ca co phan cua Cong ty tai thoi diém thanh 1ap 14 c6 phan pho thong. Cac hoat
dong mua, ban, chuyén nhugng, thtra ké c6 phan dugc thuc hién theo quy dinh cta Dicu 1¢
cong ty co phan va cac van ban phéap luat khac c6 lién quan.

I1l. KE HOACH SU DUNG SO TIEN THU PUQC TU PQOT CO PHAN HOA

Chi phi cé phéan héa

Theo quy dinh tai Khoan 4 Diéu 12 Théng tu s6 196/2011/TT-BTC ngay 26/12/2011
ctia Bo Tai chinh, tong muc chi phi t6i da ctia doanh nghiép cb phan hoa cé gia tri doanh
nghiép trén s6 ké toan trén 30 ty dong dén 50 ty dong la khdng qua 300 triéu dong.
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Gia tri thuc té cia Cong ty theo s6 sach vao thoi diém xéac dinh gi tri doanh nghiép
1a 49.082.843.066 dong nén tong chi phi ¢ phan hoéa cua Cong ty s& 1a 300.000.000 dong.

Chi phi ¢ phan héa cua Cong ty du kién bao gdm céac khoan muc chinh sau:

TT

Hang muc chi phi

Gia tri chwa bao gdom VAT (dong)

Thue té da
phat sinh

Du kién
phat sinh

Tong

Cé4c khan chi phi truc tiép tai
doanh nghiép

L& phi thanh toan cho S& GDCK TP.
HCM dé t6 chirc ban dau gid c6 phan
()

46.531.800

46.531.800

Chi phi dang béo cong b 5thong tin vé
dot dau gia ban c6 phan

25.000.000

25.000.000

Chi phi td chirc Pai hoi c6 dong thanh
lap (thué hoi truong, phat hanh thu
moi, tai lidu,...)

20.000.000

20.000.000

Chi phi khic (phat hanh thw m &, in 4n
photo h so, tai liéu CPH)

10.000.000

10.000.000

20.000.000

Thué cac Don vi cé chirc nang thuc
hién cac cong viéc lién quan

Thué Pon Vi tu vin cb phan hoa cac
cdng viéc khac (bao gdm: tur van xac
dinh gié tri doanh nghiép, tu van xay
dung Phuong 4n ¢ phan hoa, Tu van
lap hd so ban dau gia cd phan, Tu
van t6 chic dai hoi cd dong thanh
lap, Tu van cac thi tuc hoan tat cd
phan hoa)

40.000.000

95.000.000

135.000.000

Chi phi thué don vi do v&, tham dinh
chat luong con lai cia nha ctra vat
Kién truc

30.000.000

49.786.800

79.786.800

Chi phihoat dong va thu lao Ban chi
dao co phan hoa va To gitip viée

Thu lao © gitip viéc tir thang 03 —
09/2014

(12 ngai, To truong, To phé:

1.000.000 éng/thang, thanh vién:

800.000 dong/thang)

58.800.000

58.800.000

Thu lao Ban chdao tr thang 03 —
09/2014

(08 ngwi, Truong va Pho Ban chi
dao: 1.200.000 dong/thing, Thanh
vién 1.000.000 dong/nguwoi thang)

50.400.000

50.400.000

TONG CONG

189.200.000

246.318.600

435.518.600
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Ghi chu:

— (%) Can cir Thong tir s6 82/2009/TT-BTC ngay 27/04/2009 ciia Bé Tai chinh quy dinh vé mitc thu, ché
dé thu, ndp, quan Iy va sir dung phi ban déu gid cé phan, 1¢ phi ban dau gid c¢é phan tai S6 Giao dich
Chitng khodn TP.HCM la 0,3% trén tong gid tri cé phan thuc té ban dwoc va t6i da khéng vuot qua
300 tri éu dong/1 cupc ban ddu gid cé phan.

Ké hoach sir dung tién thu dwec tiv c6 phan héa

Viéc quan ly, st dung tién thu tir c6 phﬁn hoéa thuc hi¢n theo quy dinh tai muc III
Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctiia B6 Tai chinh.

Trén co s& gia tri thyc té phan von nha nudc tai doanh nghiép, ty 18 gop von ciia nha
nude tai Cong ty c¢d phan, Cong ty du kién ké hoach hoan vbn ngan sach nha nudc, tam
tinh theo phuong 4n gia st tat ca s lwong c¢d phan ban ra dugc ban hét voi gia khoi diém
10.000 dong/cod phan va gia diu thanh cong thap nhat 1a 10.000 dong/ 6d phan, chi tiét
nhu sau:

TT K& hoach hoan vén ngin sach nha nwéc S6 tién (dong)
1 | Von diéu 1¢ Cong ty cd phan (a) 42.000.000.000
2 Vo.n Nha Il.lf’O’C.thl.l’C té tai doanh nghi¢p sau (b) 41.136.744.383

khi danh gia lai
3 | Tién thu tir c6 phén hoa (©) 31.386.000.000

3.1 | Thu tir ban c6 phan cho CBCNV

+ Mua theo tiéu chdn tham nién lam viéc

trong khu viee Nha nuéc 171.000.000
+\ Mua t{zeo danAg ky} camek lam viéc ldu 195.000.000

dai tai Cong ty co phan
3.2 | Thu tir ban c6 phan cho nha dau tu chién luoc 15.510.000.000
3.3 | Thu tir ban dau gia ra bén ngoai 15.510.000.000
4 | Giatriménh gia c6 phan phat hanh thém (d) 863.255.617

5 | Tri gia c6 phan di ban tinh theo ménh gia (e)=(a)-(b) | 31.500.000.000

6 | Chi phi cé phin hoa don vi thue hién () 435.518.600
5 Chi phi gii quyét chinh sich d6i véi lao @ i
dong doi duw g
(h) = [(c)~(d) -

Phén thing duw von dé lai DN tuong wng ty

8 |18 ¢6 phan phét hanh thém /Vén didu 18 (f[)(;)/(g)]]x ]
Tong s6 tién ndp vao Quy hd tro sip xép doanh (©)—(d)-(f)- 30.087.225.783
nghiép cia Cong ty me (9) - (h) -

Cong ty € thuc hién st dung tién thu duoc tir cd phﬁn hod theo quy dinh sau khi
hoan tat viéc ban c6 phan ra bén ngoai.
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IV. PHAN TiCH CAC RUI RO DU KIEN
1. Riiro vé Kkinh té

Su on dinh va viing manh cta nén kinh té trong nudc ciing nhu thé gidi 1a dieu kién

hét strc quan trong va can thiét cho hoat dong kinh doanh cta cac doanh nghiép noéi chung.

Nhitng nim vira qua, khung hoang tai chinh toan cau va suy thoai kinh té da tac dong
manh mé dén nén kinh té thé gidi va Viét Nam. Toc do ting truong GDP cta Viét Nam bi
giam sut so voi giai doan trudec nam 2008, cu thé tang truong 5,9% nam 2011, 5,03%
trong nam 2012 va 5,42% trong nam 2013.

Vi hoat dong kinh doanh ctia Cong ty la thuong mai va dich vu trong hau hét moi linh
vuc nén s& chiu anh hudng rat 16n boi méi quan hé cung- ciu trén thi trudong ciing nhu
bién dong cua thi truong xudt nhap khiu. Do d6 cong ty can cé du bao twong ddi chinh

xac dé tranh tdn tht cling nhu tan dung dugc thoi co.

Vi céc tin hiéu tich cuc cua kinh té vi mo, rui ro kinh té s& giam bdt va hoat dong
cua doanh nghié¢p s€ kha quan hon trong thoi gian téi.
2. Ruiro phap ly

Hoat dong kinh doanh ctia Cong ty chiu su diéu chinh ctia nhiéu van ban phap luat
khéc nhau nhu Lt Do anh nghi¢p, Luat Thuong mai,.. Bén canh do, cac chinh sach vé
kinh t& dbi voi cac khu kinh té ctra khdu thudong xuyén thay doi c6 kha ning 1am anh
huong dén hoat dong kinh doanh cua Cong ty, dic biét 1a cac chinh sich mién thué
thudng xuyén thay doi.

Hé théng luat va cac vin ban dudi luat cia Viét Nam van dang trong qua trinh hoan
thién, su thay doi vé chinh sach co thé xay ra va khi xay ra s& it nhiéu anh huong dén tinh
hinh hoat dong kinh doanh ctia Cong ty.

Tuy nhién, c6 thé thdy duoc mat tich cuc tir nhitng thay d6i nay d6 1a tao ra hanh lang
phap Iy ngay cang chit ch& va khoa hoc, pht hop v6i hé thong phap luat va thong 18 qudc
té, tao diéu kién thu hut nguon vén dau tu nudc ngoai cling nhu gitip cho cac hoat dong

san xuat kinh doanh trong nudc tién hanh thuan loi hon.

3. Riiro dac thu

Viéc bao quan san phém trong kho, hé théng lam lanh hoat dong lién tuc néu hé
thdng truc tric thi san pham d& bi hu hong va giam chat luong san pham.

4. Ruiro ciaa dgt chao ban

Dot chiao ban c¢o phan lan dau duoc coi 1a khong thanh cong trong twng hop sb
luong c6 phan thyc té ban dugc thap hon sb luong c6 phan du kién chao ban trong thoi
han quy dinh.
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V6i thyc trang hién nay, thi truong ching khoan Viét Nam c6 du hiéu khai sic
nhung chua 15i phuc hoan toan. Dong tién vao thi truong con han ché. Ngudn cung cb
phiéu voi gia ré trén thi truong c6 kha nhiéu, nha dau tu ciing it quan tdm hon dén hoat
dong IPO phat hanh ¢ phiéu 1an dau ra cong chung.

Do d6, viéc ban ddu gia c6 phan lan dau cua Cong ty s& gip mot sb anh hudng khong
nho tir tinh hinh chung cua thi truong chimg khoan Viét Nam.

5. Rui ro khac

Ngoai ra, hoat dong ctia Cong ty con chiu anh hudng bdi mot sé rui ro bat kha khang
nhu: rai ro thién tai, héa hoan, nguén nude 6 nhiém, chién tranh. ..
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V. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN

< Ban chi dao cé phin héa

1.0Ong L& Tung Chu tich HPTV TCT TM Sai 6h - TNHH
MTYV - Truong Ban chi dao

2.0ng  Huynh Trung Lam Phé Trwng Ban d6i méi quan Iy DN TP -
Thanh vién

3.0ng L& Minh Nhut Phé Truong phong TMDL Chi wc tai chinh
DN TP — Thanh vién

4. Ong Tran Thanh Nam Cha tich HDTV Céng ty TNHH MTV Satra
Tién Giang -Thanh vién

5. Ong Trwong Vin Nhit Giam dc Cong ty TNHH MTV Satra - Tién

Giang — Thanh vién, Té truong To giup viée

6. Ba  Tran Kim Hoang Chuyén vién Phong Cong nong nghép - Vin
phong UBND TP

7. Ong Nguyén Tat Nim Truong phong Lao dong- Tién luong- Tién
cdng- S6 LDTBXH- Thanh vién

8. Ong Duwong Phii Phong Chuyén vién Phong Tai chinh K toan TCT
TM Sai Gon — TNHH MTV - Uy vién

% Té gitp viéc Ban chi dao cé phan héa

1. Ong  Trén Vin Diing Phé Giam dc Coéng ty TNHH MTV Satra -
Tién Giang — T pho

2.Ba  Phan Thi Thu Hwong  Ké toan truéng Cong ty TNHH MTV Satra -
Tién Giang - Uy vién

3.Ba  Trinh Anh Xuin Trudng Phong TCHCPC Cong ty TNHH MTV
Satra -Tién Giang - Uy vién

4. Ba V0 Thi Thao Swong Trudéng Phbng KD]?V Cong ty TNHH MTV
Satra -Tién Giang - Uy vién

5.0ng  Nguyén Kim Khanh Chuyén vién Phong KHDTTC cta TCT TM
Sai Gon - TNHH MTV- Uy vién

6. Ong Tran Ngoc Vinh Chuyén vién Phong Or an TCT TM Sai Gon -

TNHH MTV - Uy vién
7. Ong Nguy&n Quang Tuyén Chuyén vién Bamdidmédi Quan 1y doanh
nghiép TP. Ho Chi Minh - Uy vién

8. Ong Duwong Hung Son Kiém soat vién Tong Cong ty TM Sai Gon —
TNHH MTV
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% Don vi twvin
1. BA Truong Nguyén Thién Kim Phé Tong giam déc Cong ty TNHH MTV
Ching khoan Ngéan hang Pong A

2.0ng Khoa Niing Quang Truéng bd phan Tu vén Tai chinh doanh
nghiép -Cong ty TNHH MTV Chimng khoan
Ngan hang Pong A

3. Ba Pham Thi Thuy Truong nhém Tu vin Tai chinh doanh
nghiép -Cong ty TNHH MTV Ching khoén
Ngén hang Pong A

V. CAMKET

Viéc danh gié, lua chon thong tin va ngén tir trong Ban cong bd thong tin ndy dugc
thuc hién mét cach hop ly va cén trong dua trén céc s liéu va phuong an cb phén hoa
da dugc duyét ciia Cong ty TNHH MTV Satra - Tién Giang. Chung tdi cung cép thong
tin véi muc dich gitp nha diu tu c¢6 dugc nhimng nhan dinh dung din va khach quan
trude khi tham du ddu gia mua cd phin cia Cong ty TNHH MTYV Satra - Tién Giang.

Chiing t6i kinh mong céc nha ddu tu tham khao k§ Ban cong bd thong tin nay truéc khi
quyét dinh tham gia d4u gia c6 phan ctia Cong ty TNHH MTV Satra - Tién Giang.

Chuic cac nha du tu tham du budi ddu gia thanh cong.

Xin tran trong cdm on.

TP. H6 Chi Minh, ngay 24 thang |0ndm 2014

BAN CHi PAO CO PHAN HOA CONG TY TNHH MTV
TRUONG BAN SATRA - TIEN GIANG
GIAM POC

LE TUNG
Chii tich HPTV Téng Cong ty Thuong mai
Sai Gon- TNHH MTV
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